PY1& Substantial Avendment #1

e Notification via Newspapers — Week of December 19, 2022

e Mailout to Community Contacts — Completed December 22, 2022

e Social media, NextDoor, Community Centers, and Email notices — Completed by
Dec. 27

e Public Comment Draft of Substantial Amendment document placed on court’s
Jan. 10, 2023 agenda for approval.

e 30-day Public Comment Period (January 11 — February 9, 2023)
e Public Hearing — January 24, 2023

e All comments received and the transcript from the public hearing will be included
in Section IV. Of this substantial amendment document.
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1. Introduction

Under the provisions of Title 1 of the Housing and Community Development Act of 1974 (42 USC 5301),
the Federal government, through the U.S. Department of Housing and Urban Development (HUD),
sponsors a program that provides Community Development Block Grants (CDBG) to cities and counties
to develop viable urban communities by providing decent housing and a suitable living environment
and by expanding economic opportunities for low- and moderate-income persons. Since 2006, Travis
County has received CDBG funds from HUD on an annual basis.

Designated as the lead agency by the Travis County Commissioners Court, the Health and Human
Services Department (HHS) prepares and submits this annual Action Plan to HUD every year. HHS is
responsible for the public notification process, approval of projects, and the administration of these
grants.

The Action Plan for Program Year 2018 (PY18) is the County’s strategy for addressing the community’s
critical housing and community development needs in the Travis County CDBG service area, which
includes all the unincorporated areas and the Village of Webberville and Village of San Leanna. PY18 is
the final year of the five year Consolidated Plan that spans PY14-PY18. Both the Consolidated Plan and
Action Plan are developed under the guidelines established by HUD. The Action Plan allocates a total of
$1,205,291 for PY18, which will assist low- and moderate-income Travis County households in the
CDBG service area with a street improvement project and public services.

Community engagement and participation is an essential goal of this program, therefore the residents
of Travis County were instrumental in developing this Plan. County staff drew on a variety of data
sources to provide a quantitative analysis of community needs and provided multiple opportunities to
collect public input. The draft Annual Action Plan will be available for public review and comments will
be received at a public hearing and considered in the final preparation of the Plan.

At the end of each fiscal year, the County must also prepare a Consolidated Annual Performance
Evaluation Report (CAPER) to provide information to HUD and the public to evaluate the County’s
performance and to determine whether the activities undertaken during the program year helped to
meet the County’s five-year goals and to address priority needs identified in the Consolidated Plan and
the Annual Action Plan. This annual performance report, prepared with public review and comment,
must be submitted to HUD annually, no later than December 31st.

REASON FOR SUBSTANTIAL AMENDMENT:

1. Cost savings from public service projects cannot be reallocated to home rehab project types
without substantially amending the PY18 Action Plan because the project type is different.

CPP PROVISION THAT REQUIRES SUBSTANTIAL AMENDMENT FOR THE REALLOCATION OF FUNDS:
Section C.7 of the Citizen Participation Plan (CPP) — August 2021 (See pages 14-15)

IV. Participation Opportunities
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https://www.traviscountytx.gov/images/health_human_services/Docs/cdbg/CPP_August_2021_Amendment-final.pdf

C. Annual Action Plan
7. Substantial Amendments When the location or beneficiaries of a project proposed under
the Action Plan are changed, the CDBG service area is changed, the scope of the project is
increased or reduced by more than 25%, or a new project is funded that was not originally
subject to public review, Travis County HHS shall substantially amend its plan.

Use of an alternate project by the process defined in Section 11I.C.6 of this plan, will not
require a Substantial Amendment. Approval by the Travis County Commissioners Court will
be necessary to replace a funded project with an alternate or to fund an alternate with cost
savings from a completed project regardless of whether or not the increase or decrease
exceeds 25%.

If, upon the completion of a project, there are cost savings not exceeding $24,999, Travis

County may reallocate the cost savings for the same project type, in a future annual Action

Plan, without substantially amending the impacted Action Plan. The following actions shall

be required to reallocate cost savings up to $24,999:

e Reallocated funds shall be clearly documented in the future annual Action Plan within
which funds are reprogrammed/reallocated. The Action Plan shall include a full
description of the program and the amount of funds that were not expended, and which
are being reprogrammed for a new purpose, and the original program year for the
funds.

o For example: PY20 Project A’s budget was $30,000. Only $17,000 was spent. $13,000
can be reprogrammed without a substantial amendment. The reallocation of the
remaining $13,000 must clearly state in the future Action Plan, “PY22 Project B, will
be funded partially or fully with $13,000 in cost savings from PY20 Project A.”

e The Action Plan must specify the intended use of the reallocated funds.

e The reallocation proposal must be tied to the delivery of priorities outlined in the
applicable Travis County five-year ConPlan.

Because the reallocation of cost savings will be included in the annual action planning
process, the public will have a reasonable opportunity to provide feedback on the
reallocation proposal, during the annual 30-day Action Plan public comment period. The
reallocation of funds more than $24,999 is subject to a substantial amendment, unless
remaining cost savings are connected to a perpetual project, which would allow existing
unspent funds to be spent first, prior to expending current year program funds.

If a project which is replaced by an alternate is deleted permanently, a substantial
amendment will be completed in the summer during the next Annual Action Plan process to
allow for public comment on the deletion of the project. Consideration of any project that
was not identified as an alternate will go through the normal substantial amendment
process.

The amendment process shall include:

a. Public notice,

b. A thirty (30) day public comment period, and
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c. One (1) public hearing at Travis County Commissioners Court during the public comment
period.

As necessary, such notice may also include a public hearing in the precinct in which the

project has been changed or added. Amendments to the Action Plan may take place at any

time during the program year.

Travis County will document and report all public comments from citizens, public agencies,
and other interested parties in preparing its final submissions. Public comments will be
considered when feasible and beneficial, preceding final approval of Travis County
Commissioners Court.

On January 10, 2023, the Travis County CDBG Office submitted a substantially amended PY18 action
plan draft to reallocate cost-savings for the following projects:

Action Plan IDIS Project Original New Project | Cost-Savings Reason for
Program | Activity Activity Project Type (Unspent Substantial
Year ID Type Funds) Amendment per
CPP Section C.7
2018 81 PY18 Admin & Admin Home Rehab $17,655.08 Different
(PY18) Planning Project Type
2018 83 PY18 Tenant’s Public Home Rehab $6,410.00 Different
(PY18) Rights (public Service Project Type
service)

1L Public Fhgagement

During the week of December 19, 20222 Travis County published a Public Notice announcing the
availability of the draft Substantial Amendment, the public comment period, and the public hearings at
Travis County Commissioners Court. The notice appeared in several area newspapers of general
circulation. Copies of the notices may be found in Attachment B (English and Spanish). Public notices
were also posted at the six Travis County Community Centers, on the Travis County Website, the HHS
Department webpage, the CDBG website (English and Spanish.) Email and postal mail notices were
provided to people who attended public hearings previously or who requested to be on the
notification list.

Travis County HHS presented the proposed Substantial Amendment projects to the Travis County
Commissioners Court on January 24, 2023. The Substantial Amendment was posted for public review
and written comments prior to final approval by the Travis County Commissioners Court.

The 30-day public comment period was held from January 11, 2023 to February 9, 2023. A public
hearings will be held at 9am during Travis County Commissioners Court on January 24, 2023. The public
has the opportunity to submit comments in writing via email or postal mail, or verbally at the public
hearing. The draft Substantial Amendment was posted on the Travis County CDBG website
(https://www.traviscountytx.gov/health-human-services/cdbg), and copies of the document were
available for review at the six Travis County Community Centers.
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L. First(1%) Amendment to the PY18 Action Plan

The Program Year 2018 (PY18) Action Plan covers the time period from October 1, 2018 to September
30, 2019. Travis County Commissioners Court approved the PY18 Action Plan on August X, 2018. Travis
County’s CDBG allocation for PY18 was $1,205,291.

Note: The table below represents the projects with cost-savings, which will be reallocated as a result of
the 2" substantial amendment to the PY16 action plan. The priority and performance table conveys
specifics about the intended use (home rehab). The stricken deleted projects were original PY18 Action
Plan projects. The stricken content was left in (not deleted) from this substantial amendment to
document and clearly convey an accurate record of original projects that had cost-savings and how

much of the cost-savings will be re-allocated to home rehab.

Action Plan IDIS Project Original New Project | Cost-Savings Reason for
Program | Activity Activity Project Type (Unspent Substantial
Year ID Type Funds) Amendment per
CPP Section C.7
2018 81 PY18 Admin & Admin Home Rehab $17,655.08 Different
(PY18) Planning Project Type
2018 83 PY18 Tenant’s Public Home Rehab $6,410.00 Different
(PY18) Rights (public Service Project Type
service)

Priority & Performance Measurement Information (HUD-prescribed)

Priority Need Owne.r Occupied Project | Rehabilitation of existing units
Category | Housing
Eligible Activity | Rehabilitation 2:::;:;: Availability/ Accessibility
I th lity of
Objective Category | Decent Housing | Specific Objective hn;E?i)r:/ge € quality ot owner
Citation | §570.202 Accomplishment | TBD in PY23 Action Plan
14A, Rehabilitation, Single
Eligibility | LMH Matrix Code | Unit Residential and 14H
Rehabilitation Project Delivery
Priority in the PY19- | Travis County
BD
23 Strategic Plan High SAP # T
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Tenant’s Rights and Fair Housing Counseling $39.959
Cost-savings reallocated to Home Rehab $6,410
Stability

STEM EducationforGirs $25,000
Administration and Planning $241.058
Cost-savings reallocated to Home Rehab $17,655.08
Total $1,205,291
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Target-Area NAA

GoalsSupported Community-Services
Needs-Addressed Commuhity-Services
Funding CDBG: $39,950 — Cost-savings of $6,410 to be reallocated to home

rehab via 15t PY18 substantial amendment

Travis County

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Farget Date 9/36/2019
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Target-Area NIA
Goals- Supported NLA
Needs-Addressed NLA
Funding $241,058 - Cost-savings of $17,655.08 to be reallocated to home rehab
via 15t PY18 substantial amendment
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IV. Results of Participation Process

This section will be completed following the conclusion of the 30-day public comment period as well
as the January 24. 2023 public hearing.

Travis County
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