
 
Substandard Roads Task Force Agenda 

March 27, 2024 
 
Sign in from Teams chat:  Glenn Trubee, Amy Batchelor, Ge’Nell Gary, Rajeev Jain, Mick Long, Mauricio Gonzalez, John 
Routh, David Greear, Dan Lee, Patrick Lopez, Sarah Perez, Nicodemus Abowd, Philip Mullins, Kathy Hardin 
 
Substandard Road Task Force members: 
Ge’Nell Gary 
Rajeev Jain 
Dan Lee 
Patrick Lopez 
Glenn Trubee 
 
Travis County TNR representatives: 
David Greear, P.E., Public Works Director 
John Routh, P.E., PMP, Public Works Assistant Director 
Kathy Hardin, P.E., Public Works Engineer 
 

1.  Citizen Communications: consider Glenwood (Deer Creek) for a project, Amy B may be able to provide photos of 
Deer Creek.  

2. Task Force ran the meeting.  Discussion included: 
a. Further review of Chapter 384, numerous changes proposed to the latest version of Chapter 384.  Glenn 

will have an update to the team by Friday.   David will send out to Travis County for review including 
legal, ROW, etc. 

b. Documents and changes to Chapter 384 will need to go to a stakeholder public hearing.  Timing is not 
clear.   

c. Patrick may want a summary of Citizen Communications, Kathy will provide. 
d. Graphics for the report or back up will be provided with assistance from TNR GIS.  Kathy will get with 

GIS.  Suggested an overall map and individual information on Short List projects similar to the CBAC 
graphics.  

e. Recommendation to package areas together.  Kathy will add this to the DRAFT short list. 
f. Recommendation to not exceed approximately 4 miles of roads on the short list. 
g. Kathy will send draft graphics to David which he might include with documents sent to Travis County 

team for review. 
h. A road package in Cardinal Hills including Julie Lane might be appropriate.  Kathy will review and add to 

DRAFT short list. 
i. Other community areas were recommended for road package consideration including Lago Vista, 

Apache Shores, Deer Creek. 
j. Task Force members may review Draft Report.  Kathy went over some matrix columns with the Task 

Force. The range for some column items may not be broad enough.    
k. Other conversations were had but not captured. 

3. Goal to have documents completed and decisions made in two weeks. 
4. 4/3 Task Force meeting will be in-person and the report will be the focus. 

  
 



 


