Substandard Roads Task Force Agenda

Please sign in on the sheet provided.
Online attendance, add name and contact information in chat.

February 7, 2024

Substandard Road Task Force members:

Ge’'Nell Gary
Rajeev Jain
Dan Lee
Patrick Lopez
Glenn Trubee

Travis County TNR representatives:
David Greear, P.E., Public Works Director
John Routh, P.E., PMP, Public Works Assistant Director
Kathy Hardin, P.E., Public Works Engineer

Order Time Moderator Agenda Item
. Welcome all and take citizen communications - Kathy to scribe, John to
1 20 Rajeev .
help keep time.

5 40 Kathy TC staff walk the SSRTF throughISectic.un 384 elements, related Q&A and
discussion.

3 10 Kathy Short list of projects and SSRTF deadlines.

4 40 Rajeev Continue the working session walking through the scoring matrix with real
examples.

5 10 Kathy/Rajeev Summarize next steps and assign tasks

| Total | 120




