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TRAVIS COUNTY
HEALTH and HUMAN SERVICES

PURPOSE

Who we are:

A Department of Travis County that serves the community under the guidance of the Commissioner’s

Court

What we do:

Address community needs through internal and external investments and services

What we strive to accomplish:

Maximize quality of life for all people in Travis County

Protect vulnerable populations
Invest in social and economic well-being
Promote healthy living: physical, behavioral, and environmental

Build a shared understanding of our community

VALUES
We value helping people.

« We provide accessible, person-centered services with respect and care.
+ We work to empower people through our service to them, always honoring the strengths and
differences of the individuals and families of Travis County.

We value the accountability and integrity of our staff.

« We value the diversity of our staff and the experience each of us brings to HHS.
« We honor our collective service to the public, including the careful stewardship of public funds.

« We value the quality services we provide to the community in a spirit of shared responsibility.

We value cooperation and collaboration in the community at large and within HHS.

» We are interdependent and connected.

- We treat one another with respect and value effective communication and teamwork.

« We honor our partners in the community and engage with them to more efficiently and effectively
serve our clients.
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Introduction

The Travis County Commissioners Court, through the Travis County Health and Human Services
Department (HHS), annually invests over $19.5 million in community-based social service programs.
These Department investments align with and supplement our direct services to meet the needs of local
residents. Community-based organizations are frequently geographically and culturally embedded in
the communities they serve and are often best positioned to provide needed services.

Purpose of Report

The annual Community Impact Report provides an overview of HHS investments in health and human
services.The FY 2017 Community Impact Report offers highlights of community conditions most pertinent
to the services purchased, and details investment, programmatic, and performance information on
the Department’s social service contracts. This information allows policy makers, program managers,
and others to better understand these investments, recognize accomplishments, identify areas for
improvement, disseminate lessons learned, and highlight areas warranting further research.

Organization of Report

This report addresses nine issue areas—Access to Basic Supports, Behavioral Health, Child and Youth
Development, Housing Continuum, Planning and Evaluation, Public Health, Safety Intervention Services,
Supportive Services for Community Living, and Workforce Development—as well as a pilot project under
Holistic Family Services. The Investment Overview summarizes information from all nine issue areas
and the pilot project. Each issue area section begins with community conditions information and then
provides performance highlights about the programs within that issue area. Each program is classified
into the issue area most closely aligned to its goals and objectives.

Although this report highlights community conditions for individual issue areas separately, each issue
area must be considered in a broader context. Community conditions related to a single issue area may
have similar or related root causes and broad-level consequences. Current economic conditions also
have a global impact on community conditions.

This report provides detailed information about each program covered by an issue area, including an
overview of program goals, services provided, eligibility criteria, and funding. Also captured are each
program’s performance results, compared to its contractual performance goals, and explanations of
notable variance (+/- 10%) between the performance results and goals.
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Notes on Methodology

Community conditions discussed in this report reflect the most recent information available at the time of
writing. The majority of the social service contracts included in the report followed a fiscal year calendar
(October 1, 2016 through September 30, 2017) unless otherwise noted. Program and performance
highlights are drawn from contracts and reports provided by contracted service providers. Estimates
from the American Community Survey have been tested at a 90% confidence level for reliability. In some
cases, all noted, estimates were unreliable due to small sample sizes.

Considerations When Reading This Report

Performance results provide only a starting point for understanding the impact of these programs. These
summary statistics are not necessarily an indication of the programs’ overall performance, but rather
a snapshot of their performance over a one-year period. Within these reports, service providers offer
explanations for variance in performance, which provides context and meaning to summary results.

Performance results do not reflect programs’ full value to and impact on the community. Therefore, it is
important to keep the following considerations in mind when reviewing program performance.

Readers should use caution when comparing output and outcome results across programs, as participant
characteristics can significantly influence a given program’s performance goals and results. For example,
performance results may be lower for programs with clients who face considerable challenges (e.g.,
serious mental illness or addiction issues) and have little social support.

Factors beyond the program’s control may also impact the program’s performance. For example, the
relative scarcity or abundance of jobs in the local economy will impact client employment rates for a
workforce development program, regardless of the quality of training and support provided. Without
controlling for these factors, the true impact or efficacy of the program on outcomes cannot be discerned.

Readers should also use caution when examining outcome results for programs with less than 30 clients,
in which the outcome of just a few clients can greatly affect the program’s total outcome result. In these
instances, examining percentages may be less helpful than examining raw numbers.

Finally, this report captures a selection of performance measures, which may not reflect the program’s full
impact on participants and their families, peers, and neighborhood. Performance measures may not all
be equal in importance or value to the community.
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Community Conditions

CHILD AND YouTH DEVELOPMENT GOALS AND SERVICES

Programs and services within this issue area promote physically and emotionally healthy infants, children,
youth, and their families through a variety of programs and services which are available, affordable,
accessible, and meet expected local, state, and national standards of quality. The scope of these services
includes prevention, intervention, and early diversion programs.

Early childhood services are designed to ensure that young children are:

« Healthy and safe;

- Ready for school by Kindergarten;

« Supported in nurturing and responsive environments;

« Receiving high quality early care and education opportunities; and

« Screened for physical, social-emotional, and developmental delays and connected to services.

Youth services are designed to ensure that children and youth are:

« Academically successful and workforce ready;
« Physically healthy and safe;
« Socially and emotionally healthy and safe; and

« Socially and civically engaged.

HiGHLIGHTS OF CommuNITY CONDITIONS

Children and youth of Travis County are an asset with unlimited potential for the future of the community.
Positive and enriching experiences benefit the social, emotional, and cognitive development of all
children and youth, from birth through adolescence. However, children living in low-income families
are especially in need of access to quality programs that are proven to counteract the negative effects of
poverty. Travis County’s investments focus on a continuum of social and emotional supports, which are
integral components of children’s development and academic success.
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Demographics

Children under age 18 comprise about 22% (269,837) of Travis County’s total population.' This segment
of the population has grown by 4% (from 260,108 to 269,837) in the period of 2012 to 2016.2 In the same
time period, the overall population has grown by 9% (from 1,095,584 to 1,199,323).2

Travis County has a diverse child and youth population. The majority of Travis County children (69%)
identify as White only, followed by “Some Other Race” (10%), Black alone (9%), “Two or More Races” (6%),
and Asian alone (5%).*>%”# Almost one-half (47%) of children in Travis County are of Hispanic origin.*®

Of Travis County children ages 5 to 17,65% speak only English at home and 35% speak a foreign language
at home.'® Of the 35% of children who speak a language other than English at home, 29% speak Spanish."
Other non-English languages spoken at home by Travis County children include Asian and Pacific Island
languages (3% of all children) and Indo-European languages (2% of all children).’2* Of the children who
speak a foreign language at home, 93% speak the English language “very well," or “well.""3

The poverty rate for children under 18 has steadily decreased over the past five years but remains higher
than the overall poverty rate." In 2016, the poverty rate for children under age 18 was 17%, representing

44,289 children, and the overall poverty rate was 12%, representing 144,605 individuals.''®

Poverty Status by Age
Population for Whom Poverty Status is Determined, Travis County, 2012-2016
2012 2013 2014 2015 2016
Individuals in Poverty 197,657 176,920 193,753 153,579 144,605
Individual Poverty Rate 18% 16% 17% 13% 12%
Children (under 18) in Poverty 67,791 55,554 63,659 48,676 44,289
Child Poverty Rate 26% 22% 24% 18% 17%

Created by: Travis County HHS, Research & Planning Division, 2017.
Source data: 2012-2016 American Community Survey 1-Year Estimates, C17001

Almost one-third (29%) of Travis County households include children; the majority (68%) of those
households are headed by married-couple families, 25% by female householders with no husband
present, and 6% by male householders with no wife present.!”

a TheU.S. Census Bureau considers race and Hispanic origin as two separate and distinct concepts. Hispanics and Latinos may
be of any race.
b The estimate for Asian and Pacific Island and Indo-European languages is not reliable at a 90% confidence level.
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Protective Factors and Risk Factors

Children and youth benefit from healthy, stable relationships with adults, including familial relationships.'
The relationships children have with their parents or caregivers can act as protective factors.'< Healthy
and stable attachments during early childhood create a foundation for a wide range of positive
developmental outcomes, such as self-confidence, motivation to learn, school achievement, ability to
control aggressive impulses, and the ability to develop healthy relationships.?® Research shows that
effective parental monitoring can reduce adolescents’ risk for pregnancy, physical aggression, injury,
skipping school, and drug, alcohol, and cigarette use.**' Parent engagement is linked to better student
behavior, higher academic achievement, and enhanced social skills.®*

Economic hardship can be a substantial risk for children. Parents and guardians need to earn significantly
more than the federal poverty income guidelines to meet the basic needs of their families. Poverty
and low-income conditions can put children’s learning and health at risk. Especially in early childhood,
poverty can have harmful long term cognitive, social, emotional, and health outcomes.” In 2017, the
federal poverty income guidelines (FPIG) defined poverty for a family of four as annual income equal to
or less than $24,600.>* By comparison, the Center for Public Policy Priorities Better Texas Family Budget
tool shows that a two-parent family with two children and employer-sponsored health insurance would
need to earn $55,981 annually to afford basic expenses in the Austin-Round Rock-San Marcos area.?

Family violence influences the entire spectrum of child and youth development. Children who are abused
or neglected, including those who witness domestic violence, often exhibit emotional, cognitive, and
behavioral problems, such as depression, low self-esteem, poor school performance, and lack of conflict
resolution skills. Children who are abused or neglected are also more likely to have a higher tolerance
for and use of violence in relationships, enter into violent relationships as teens and adults, or abuse
their own children.? In 2016, the Texas Department of Family and Protective Services reported that there
were 10,338 alleged victims of child abuse/neglect in Travis County, with 2,105 confirmed victims.?” In
the same year, 761 children’ were removed from their homes due to abuse/neglect.?® During the same
year, according to the Texas Department of Public Safety, there were 7,811 incidents of family violence
reported in Travis County.”

c Protective factors are individual or environmental characteristics, conditions, or behaviors that reduce the effects of stressful
life events. Protective factors increase an individual’s ability to avoid risks or hazards, and promote social and emotional
competence to thrive in all aspects of life.

d Parental monitoring is when parents make a habit of knowing about their adolescent’s activities and behaviors. Parental
monitoring includes: 1) the expectations parents have for their teen’s behavior; 2) the actions parents take to keep track of
their teen; and 3) the ways parents respond when their teen breaks the rules.

e Parentengagementin schools is defined as parents and school staff working together to support and improve the learning,

development, and health of children and adolescents.

Includes removals from all stages of investigation of alleged abuse or neglect and related CPS service.

-
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Demand for Early Childhood Services and Support

Child Care Access, Affordability, and Quality

Child care services are essential for working families in Travis County. In 2016, roughly 65% of children lived
in household where all parents were in the workforce (41% of children lived in a two parent household
with both parents in the workforce and 24% of children lived in a one parent household with the only
parent in the workforce).*® About 6% of children lived in households with no parent in the workforce and
31% of children lived in a two parent household with one parent in the workforce.?’

Child care can comprise a substantial portion of family expenses for all families, regardless of income. A
national study evaluating the cost of child care centers and family child care homes found that child care
costs are high compared to family income, household expenses, and college costs, and often one of the
highest budget items for families.*? For example, a family of four (two adults, two children) in the Austin-
Round Rock metropolitan area will pay a monthly average of $1,195 for housing and $1,003 for child care,
with child care accounting for the second highest household expense.?* The most recent Texas Child Care
Market Rate Survey conducted for the Texas Workforce Commission (TWC) notes a continued trend: the
Capital Area Region (including Travis County), and parts of the Dallas Fort Worth region (including North
Central Texas and Tarrant County), are the most expensive in the state.** In 2017, the average cost of full-
time child care for a toddler ranged from $7,253 per year in a registered child care home to $8,409 per
year in a licensed child care center while the average cost for infant care ranged from $7,764 to $9,029
per year, respectively.’>9

Research shows that high quality child care supports the successful cognitive, social, and emotional
development of young children.?® Several systems measure child care quality through a series of
progressive standards, including Texas Rising Star (TRS), the National Accreditation Commission (NAC),
the National Association of the Education of Young Children (NAEYC), and Texas School Ready (TSR).
The National Association for Family Child Care (NAFCC) accredits family care providers. In May 2015, the
Texas Rising Star assessment and certification process changed. Higher quality standards went into effect
statewide, and resulted in a decrease in the number of quality-rated providers Overall, Travis County had
131 quality-rated child care providers in 2014.3” The number of quality-rated providers has continued to
drop from 104 in September 2015,%3 97 in September 2016,*° and 88 in September 2017.° This decrease is
due to providers voluntarily withdrawing from the program, not passing the new guidelines and centers
closing permanently.*!

g Daily rates were converted into monthly rates by multiplying by the average number of business days in a month (21). Yearly
rates were determined by multiplying monthly rates by 12.
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Some publicly-funded options are available to help low-income families access child care and preschool
programs. These services are administered through Early Head Start and Head Start, the Texas Child Care
Subsidy program, and public school prekindergarten programs.

Head Start and Early Head Start

Head Start is a federal program designed to promote school readiness among eligible children from birth
to age five in low-income families." During the 2016-2017 program year, the funded slots for Head Start
and Early Head Start children were 1,672 and 216, respectively.*

Child Care Subsidy Program

The local Texas Child Care Subsidy program is administered by Workforce Solutions, the Capital Area Texas
Workforce Board through a contract with C2 GPS (Global Professional Services). The subsidy program
provides child care assistance for eligible families who work, attend job training, or go to school."*®* During
the 2017 fiscal year, the Child Care Subsidy program served a total of 5,686 Travis County children.* The
number of children served by age category included: 1,029 infants, 1,215 toddlers, 1,889 preschool age
children, and 1,553 school age children.*

In 2015, The Texas Workforce Commission adopted significant rule changes related to the statewide
implementation of Child Care Development Fund (CCDF) dollars.* The most significant change was a shift
to annual eligibility for families.*” Now, families that enter the child care subsidy system are assured stable
care for one full year, which is a meaningful improvement for families who receive care. Unfortunately,
this also makes is much harder for new families to enter care, causing a significant and growing wait list.*®
A snapshot count of the waitlist on December 21, 2017 totaled 664 children and is expected to continue
to grow.* Workforce Solutions and local government stakeholders are working to find remedies to move
families into care and off of the waitlist sooner.

Prekindergarten

Many families rely on public prekindergarten for both early education and as means of child care.
Recent evidence highlights the importance of pre-k program quality. A 2013 meta-analysis shows that

h  Children from birth to age five are eligible if family income is at or below 100% of federal poverty income guidelines.
Children are also eligible if the family is homeless, or the family is receiving public assistance, such as TANF or SSI. Children
in the foster care system are eligible, regardless of their foster family’s income.

i Families eligible for subsidized child care must be residents of Travis County, and have incomes under 85% of State Median
Income ($3,493 monthly income for 2 person family, $4,315 for a 3 person family, or $5,137 for a 4 person family). Single
parents must be working or in a training program at least 25 hours per week. Two-parent households must have both
parents working or in an approved training program a combination of at least 50 hours per week. Children who are in the
conservatorship of the Family Department of Family and Protective Services and participants in the Choices program are
also eligible for subsidized child care.
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quality preschool programs and prekindergarten programs have a substantial impact on early learning
and development, and positive effects on adolescent and young adult outcomes (such as high school
graduation, reduced teen pregnancy, years of education completed, earnings, and reduced crime).>® A
Tennessee-based 2015 randomized control trial found more complex results. Study results show that
by second grade children who participate in public pre-k programs lacking critical elements of overall
quality begin to score lower on most measures)®' The 2015 study highlights the importance of program
quality when scaling public pre-k programs up to serve high numbers of potential low-income, vulnerable
children.

Many low-income families cannot afford to pay for private programs and can only access public
prekindergarten programs.InTexas,schooldistrictsareonly required to offerfree, half-day prekindergarten
if specific eligibility criteria are met.x Although schools are only required to provide half-day class, some
Independent School Districts in Travis County have elected to provide full-day prekindergarten, including
Austin ISD and Lake Travis ISD.

A method of estimating future academic and social/emotional success is assessing the “kindergarten
readiness” of young children. A student who is ready for kindergarten is 4-5 times more likely to pass state
readingand math assessmentsin third grade.>>The number of Central Texas childrenready forkindergarten
fell from 53% in 2015 to 41% in 2016.>® Preliminary data shows that the number has improved slightly
in 2017 and an estimated 46% of children are ready for kindergarten.>* When family economic status is
considered, only 28% of children from low-income households are kindergarten-ready, compared to 63%
of children from households that are not low income.** The drop in overall school readiness continues to
be a trend to watch. Local stakeholders are working to understand what factors contributed to the drop
and respond. Despite the decline in overall school readiness, Central Texas children with prekindergarten
experience were still about 3 times more likely to be ready for kindergarten than children who did not
attend a prekindergarten program.*¢

j  Elements of quality can include the emotional to and quality of classroom instruction, and level of child involvement in
math and literacy actives.

k  According to TEA guidelines, school districts are required to offer free, half-day prekindergarten if there are 15 or more
three- or four-year olds meeting at least one of the following criteria: 1) is unable to speak and comprehend the English
language; 2) is educationally disadvantaged (as defined by free or reduced lunch eligibility); 3) is homeless; 4) is the child of
an active duty member of the armed forces of the United States, including the state military forces or a reserve component
of the armed forces, who is ordered to active duty by proper authority; 5) is the child of a member of the armed forces of
the United States who was injured or killed while serving on active duty; or 6) is or has been in the conservatorship of the
Department of Family and Protective Services.
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Demand for Youth Services and Supports

Out of School Time

Travis County is home to over 190,331 school-age children ages 5 to 17.%” The out-of-school-time hours
and other “gap times,” including after school, weekends, holidays, and during the summer, are prime
opportunities for children and youth to participate in enrichment programs.! Quality afterschool
programming has been proven to positively affect attendance, test scores, and grade retention, especially
for youth at risk of negative outcomes.*® Afterschool programs using evidence-based practices have been
shown to be associated with significant improvements in self-perceptions, school bonding and positive
social behaviors; significant reductions in conduct problems and drug use; and significant increases in
achievement test scores, grades and school attendance.”® Quality summer programs have also been
shown to have a positive effect on at-risk youth, mitigating learning losses over the summer and even
increasing academic gains.™*°

A 2013 state-wide mapping project found that most after school programs serve children in kindergarten
through 5th grade. Of 3,609 program sites in Texas surveyed, 3,202 sites served K-5th grade children, 634
sites served 6-8th graders, and 276 sites served 9th—12th graders."®' A local mapping study conducted
by the Central Texas Afterschool Network found that most students in low-income areas of Travis County
were not served by out-of-school-time programs. During the 2010-2011 school year, only 23% of low-
income students were served by afterschool programs 30 days or more, the minimum time required
for students to achieve benefits according to the U.S. Department of Education.®> During the summer
of 2010, only 15% of the student population attended 20 days or more of summer programming.®®* The
majority (78%) of students served were elementary school aged students.®*

Risky Behaviors

Some of the most prevalent risk taking behaviors that threaten the health and safety of youth include
unintentional injuries while driving, substance use, suicide attempts, violence, and risky sexual activity.®®
According to results of the 2017 Youth Risk Behavior Survey of high school students, Texas students may
be at risk for poor outcomes in some areas:

I Enrichment programs may include activities such as school-sponsored activities, community-based programs, skill-
development, employment training, and paid work experiences.

m Effective programs were identified as having four evidence-based practices, which formed the acronym SAFE for: whether
or not program staff used a sequenced step-by-step training approach (S), emphasized active forms of learning by having
youth practice new skills (A), focused specific time and attention on skill development (F) and were explicit in defining the
skills they were attempting to promote (E).

n Some sites served more than one level of children and youth.
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« Unintentional injuries: 20.8% of Texas respondents rode with a driver who had been drinking alcohol.
42.6% talked on a cell phone and 39.3% texted or e-mailed while driving a vehicle.®

« Violence: 10.4% of Texas respondents were physically forced to have sexual intercourse, 20.9% were in
a physical fight and 18.8% were bullied on school property.®’

« Suicide: 14.5% of Texas respondents made a plan about how they would attempt suicide and 12.3%
attempted suicide.®®

« Alcohol and other drug use: 60.8% of Texas respondents have used alcohol at least once, 14.9% have
taken prescription pain medications without a doctor’s prescription, and 10.6% currently use an
electronic vapor product.®® 26.7% of Texas respondents were offered, sold, or given an illegal drug on
school property.”®

« Sexual behavior: 27.5% of respondents are currently sexually active.”’ 52.4% of sexually active Texas
respondents did not use a condom during their last sexual intercourse and 23.1% did not use any
method to prevent pregnancy.”

A local snapshot of substance abuse among youth is available by the Austin Independent School District
(AISD). In the spring of 2017, a self-report student survey on substance use and safety was randomly
administered to a sample of AISD middle school and high school students. The results showed that middle
school and high school students are more likely to have ever used alcohol (11% and 28%, respectively)
than marijuana (7% and 21%, respectively). Middle school and high school students also reported having
ever used e-cigarettes (3% and 12%, respectively) and tobacco (3% and 9%, respectively).” The following
table summarizes the findings on students’ substance use.

AISD 2017 Student Substance Use
Summary of Student Survey Responses*

Middle School High School
Percent Percent
Has ever used 6% 9%
Tobacco .
Used in past month 3% 5%
) Has ever used 3% 12%
E-Cigarettes .
Used in past month 1% 6%
Has ever used 11% 28%
Alcohol ]
Used in past month 4% 15%
3 Has ever used 7% 21%
Marijuana .
Used in past month 4% 12%

*The survey was administered to a random, representative sample of students in grades 6-12. A total of 6,176 valid surveys
were received with a response rate of 56%.

Created by: Travis County HHS Research & Planning Division, 2017.

Source data: 2017 Student Substance Use and Safety Survey, AISD Report, https://www.austinisd.org/dre/district-campus-
surveys#
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Further Resources

Connection with Other Issue Areas

Child and Youth Development influences the Workforce Development issue area. Quality early care
and education helps prepare children for academic success. Child care is an essential support for many
parents of young children in order to retain employment. Many other issues, if not adequately met, can
be barriers to healthy child development, including housing, public health, and basic needs such as food
and nutrition. Child and youth development also overlaps with the Behavioral Health issue area, as a
key component of child and youth development is behavioral and mental health. Safety Intervention
Services is also an important part of Child and Youth Development given the substantial risk factors and
negative consequences experienced by children exposed to abuse and maltreatment.

Below are selected resources for topics related to children and youth:

Children’s Optimal Health
www.cohtx.org

Children’s Optimal Health (COH) works to enable communities through GIS (Geographic Information
Systems) mapping to visualize the health of their neighborhoods, identify assets and needs, and unearth
opportunities for collaborative change. Through Data Sharing Agreements with over 12 Central Texas
education and health entities, COH maps proprietary, de-identified, legally compliant data.

In 2016, COH partnered with Dell Children’s Trauma and Research Center to develop a community report
on child maltreatment in Travis County. The report can be found at: http://www.cohtx.org/wp-content/
uploads/2016/12/child_maltreatment_summit.pdf

Success by 6—United Way for Greater Austin

www.unitedwayaustin.org/strategic-programs/success-by-6/

Success By 6 works to make sure every child is ready for kindergarten by improving the complex networks
of child care services, parent education, public and private funding, and public policy in the Central Texas
community. The School Readiness Action Plan (SRAP) is the result of a collaborative community effort to
strategically invest in early childhood and increase the total percent of children who are school ready.
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Kids Count Data Center

www.datacenter.kidscount.org

The Kids Count Project is part of a national and state-by-state effort to track the well-being of children.
The Texas Kids Count Data Center provides data on measures of child well-being and is a resource to help
create, implement, and encourage good policy and effective services to better the lives of Texas children.
E3 Alliance

www.e3alliance.org

E3 Alliance, Education Equals Economics, is a regional, data-driven education collaborative based in
Austin, Texas. E3 Alliance has a resource library that provides information on education.

TXPOST

http://www.txpost.org/

TXPOST, Texas Partnership for Out of School Time, is a statewide network of nonprofit, public and private
sector partners dedicated to increasing the quality and availability of out of school time opportunities
for Texas youth.

The Youth Risk Behavior Surveillance System

www.cdc.gov/HealthyYouth/yrbs

The Youth Risk Behavior Surveillance System (YRBSS) includes a national school-based Youth Risk
Behavior Survey (YRBS) conducted by the CDC and state and large urban school district school-based
YRBSs conducted by state and local education and health agencies. The YRBSS monitors a list of priority
health-risk behaviors among youth and young adults.

Afterschool Alliance

www.afterschoolalliance.org

The Afterschool Alliance is a national organization dedicated to raising awareness of the importance of
afterschool programs and advocating for more afterschool investments.

Youth.gov

http://youth.gov/

Youth.gov was created by the Interagency Working Group on Youth Programs, which is composed of
representatives from twelve federal departments and five federal agencies that support programs and
services focusing on youth. It is a federal website with interactive tools and other resources to help
youth-serving organizations and community partnerships plan, implement, and participate in effective
programs for youth.
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Investment Qverview

OUR INVESTMENT

FY 2017

All Other Issue
Areas:
$16,751,100
(86%)

CHILD AND YOUTH DEVELOPMENT |

Community Services Division include a variety of direct services for children and youth.

INVESTMENT IN CHILD AND YOUTH DEVELOPMENT AND OTHER ISSUE AREAS,

Child and
Youth
Development:
$2,831,951

(14%)

FY 2017 COMMUNITY IMPACT REPORT - 18

HHS has departmental and contracted program that offer services to children and youth. Contracted
services in this issue area align with our direct services to promote physical and emotional health
among infants, children, youth, and their families. Both the Department’s Office of Children Services and




FUNDING SUMMARY

The FY 2017 Funding Amount reflects 12-month funding (October 1, 2016 through September 30, 2017)

unless otherwise noted.

Agency Name
Any Baby Can of Austin, Inc.
Any Baby Can of Austin, Inc.
Austin Child Guidance Center
Austin Community College District
AVANCE-Austin, Inc.
Big Brothers Big Sisters of Central Texas
Boys & Girls Clubs of the Austin Area
Child Inc
Communities In Schools of Central Texas
Communities In Schools of Central Texas
Easter Seals Central Texas
Foundation Communities
GENaustin

Goodwill Industries of Central Texas

Workforce Solutions Capital Area
Workforce Board

Workforce Solutions Capital Area
Workforce Board

Program Name
Early Childhood Intervention Services

Professional Early Childhood Services

Infant & Early Childhood Mental Health
Project

Teacher TRAC and Director TRAC
Parent and Child Education Program
One-To-One Mentoring

Great Futures Start Here

Early Education and Care
ASPIRE/Teen Parent Program

Travis County XY-Zone Program
Early Childhood Intervention

Afterschool and Summer Youth Programs

Long Term Program for Girls (clubGEN and
180)

Goodwill Career Launch
Continuity of Child Care Services System

Quality Child Care Collaborative

FY 2017 Funding
Amount

$51,170
$154,000
$58,000
$52,000
$95,000
$140,000
$389,000
$208,780
$98,000
$354,065
$11,747
$344,100
$78,590
$145,000
$459,499

$193,000
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CHILD AND YouTH DevELOPMENT CLIENT DEMOGRAPHICS

The table below summarizes the demographics for clients served across Child and Youth Development
service providers. Note that clients participating in more than one child and youth development program
are counted multiple times.

Gender Num. Pct. Age Num. Pct.

Female 9,782 55% Under 5 4,813 27%
Male 7,843 44% 5to 11 5448 31%
Other or Not Specified 2 0.01% 12to 14 2,551 14%
Unknown 143 1% 15to0 17 1,915 11%
Total 17,770 100% 18 to 24 820 5%
251039 935 5%
40t 54 215 1%
Hispanic or Latino 10,765 61% 55 to 64 36 0.2%
Not Hispanic or Latino 6,064 34% 65to 74 1 0.1%
Unknown 941 5% 75 and over 2  0.01%
Total 17,770 100% Unknown 1,024 6%
Total 17,770 100%
R
American Indian and Alaska Native 142 1% _
Asian 216 1% <50% of FPIG 3970 22%
Black or African American 3,300 19% 50% to 100% 1,088 6%
Native Hawaiian and Other PacificIslander 12  0.1% 101% to 150% 800 5%
White 5327 30% 151% to 200% 1,295 7%
Some other race 7,043  40% >200% 575 3%
Two or more races 602 3% Unknown 10,042 57%
Unknown 1,128 6% Total 17,770 100%
Total 17,770 100%

Note: Percentages may not total to 100% due to rounding.

See Appendix for specific income guideline levels.
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I
Child and Youth Development

Service Provision Locations and Clients Served by ZIP Code
Travis County, FY 2017

78642

Service Providers
® AVANCE-Austin

B AnyBaby Can of Austin: PECS
A Austin Child Guidance Center 78612
®  Austin Community College District
Number of Clients S d
® Boys & Girls Clubs of the Austin Area IﬁTr ortiients serve
0-129
%  CISCT: ASPIRE/Teen Parent Program I:l
130-472
¢  CISCT:Travis County XY-Zone Program
. B 473-1,114
¥  Child Inc -
1,115-1,592
® Foundation Communities
® GENaustin Notes: This map shows 16,559 clients by ZIP code.
® Goodwill Industries of Central Texas 1,211 clients (7% of the total) from all service providers
) o were not included because their ZIP codes were
B Workforce Solutions: Continuity of Care unknown or outside of Travis County boundaries.
A Workforce Solutions: QC3 Source data: Contracted service providers, FY 2017.
Service provision locations are not included for This map was created using ArcGIS Online shapefiles.
Big Brothers Big Sisters of Central Texas and Created by: Travis County HHS, Research & Planning Division, 2018.
the Early Childhood Intervention programs at Any N
Baby Can of Austin and Easter Seals Central Texas, A 0 25 5
as these services are home- and community-based. ) Miles
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Any Basy Can or Austin, INc.

Early Childhood Intervention Services

Program Description

The goal of the Early Childhood Intervention Services program is to increase the functioning of children
birth to three who have developmental delays and/or a medical condition through educational and
specialized skill training. Program services include: comprehensive assessments, individualized family
service plans, specialized skills training, specific therapy (speech, physical, or occupational), home visits,
case management, transition strategies, and child outcome assessments. Specific service strategies, their
type, amount, intensity, location, and frequency are based on each child and family’s individual needs.
The agency also provides community-based services such as support groups, parent education, and
family literacy.

Funding

The total HHS investment in the Early Childhood Intervention Services program from October 1, 2016
through September 30, 2017 was $51,170. This investment comprised 2.2% of the total program budget.
HHS also funds two additional programs at Any Baby Can, Inc: the Comprehensive Advocacy and Resources
for Empowerment and Candlelighters Childhood Cancer Program, which is described in the Supportive
Services for Community Living issue area report, and the Professional Early Childhood Services program,
which is described later in this report.

Eligibility Criteria

Clients receiving services supported by Travis County must be residents of Travis County and have a
family income no greater than 200% of the Federal Poverty Income Guidelines (FPIG). Early Childhood
Intervention (ECI) services provided to families who do not meet these criteria are supported by other
grants, contracts, and/or donations.

Eligibility criteria for ECI services: Children from birth to 36 months with documentation of a medically
diagnosed condition that has a high probability of resulting in developmental delay, an auditory
or visual impairment as defined by the Texas Education Agency, or a developmental delay based on
a standardized tool designated by the Texas Department of Assistive and Rehabilitative Services (the
Battle Developmental Inventory-2) indicating a delay of at least 25% in any of the developmental areas.
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Any Basy Can or Austin, INc.

Early Childhood Intervention Services

Families must live in Travis County in the following zip codes: 78610, 78612, 78617, 78702, 78704, 78719,
78721,78725,78741,78744, or 78747.
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Any Basy Can oF AusTin, INc.: EARLY CHILDHOOD INTERVENTION SERVICES

Performance Goals and Results

The Early Childhood Intervention Services program exceeded all performance goals. Staff explained that
the ECI program is required, by state contract, to enroll every child who is eligible and would like to
participate in the program. During the summer, the ECI program exceeded the contracted number of
cases, resulting in higher than projected service hours as well as completion of services.

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
E;L??Z;ﬁ\tj:ercljy Childhood Intervention (ECI) service 15,132 12,000 126%
Outcomes
Percentage of unduplicated children completing ECI
services who achieve at least 50% of their Service Plan 96% (163/170) 90% (135/150) 107%
goals
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Any Basy Can or Austin, INc.

Professional Early Childhood Services

Program Description

Program services provided are directed toward the family system to enhance knowledge of child
development, improve bonding and attachment, encourage connection into supportive community
systems for resources, and improve family functioning, thereby increasing the family’s resilience in the
face of challenges. These services are all offered in a continuum of early childhood service modalities, and
to ensure the most robust outcomes for the greatest number of families, the majority of the curricula and
models utilized are evidence-based. Program services include:

« Family Education Program: This program offers two parenting skills classes. The Nurturing Parenting
Program is an evidenced-based parenting program designed for the treatment and prevention of
child abuse and neglect through increasing parenting skills. Classes are offered once per week to a
closed group over 16 weeks at various locations in the Austin community and are offered in English
and in Spanish. Clients are give a pre and post-test using a tool designed to assess the development of
parenting skills and attitudes, The Adult-Adolescent Parenting Inventory (AAPI-2). Ths is administered
during the first and last class attended. The Childbirth Preparation class is a 4-class prenatal series
offered in English and in Spanish. The class covers the third trimester of pregnancy, labor, and
postpartum, preparing the expecting mother and her family for the process of birth.

« Nurse-Family Partnership (NFP): An evidenced-based intervention with proven benefits, including
improved prenatal health, fewer childhood injuries, fewer subsequent pregnancies, increased
intervals between births, increased maternal employment, and improved school readiness. A Nurse
Home Visitor works with first-time mothers from enrollment until the child turns 2 years old, totaling
a minimum of 2 years and 3 months of service. The mother and Nurse Home Visitor work together to
set goals, and the Nurse Home Visitor provides the mother with vital information regarding prenatal
and postnatal care for herself and her child, attachment with her child, and child development.

« Parents as Teachers (PAT): Healthy and Fair Start (HFS) and the Tandem Collaboration utilize the
PAT curriculum, which is an evidenced-based model proven to increase parent knowledge of early
childhood development and improve parenting practices, provide early detection of developmental
delays and health issues, prevent child abuse and neglect, and increase children’s school readiness
and school success. HFS Parent Educators serve parents of children aged 0-5 years and focus on
parent-child interaction, child development, and family well-being. Tandem Parent Educators work
with teen mothers and their families who are receiving prenatal care from the People’s Community
Clinic and focus on prenatal education and preparation, family planning, parent-child interaction,
child development, and family well-being.
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Any Basy Can or Austin, INc.

Professional Early Childhood Services

Funding

The total HHS investment in the Professional Early Childhood Services program from October 1, 2016
through September 30, 2017 was $154,000. This investment comprised 6.0% of the total program
budget. HHS also funds two additional programs at Any Baby Can, Inc: the Comprehensive Advocacy
and Resources for Empowerment and Candlelighters Childhood Cancer Program, which is described in
the Supportive Services for Community Living issue area report, and the Early Childhood Intervention
Services program, which is described earlier in this report.

Eligibility Criteria

The target population includes families of young children, with eligibility criteria varying between the
three programs. To be eligible for the Family Education Program, clients must be a parent or caregiver of a
child who is aged 0-11 years. To enroll in the Nurse-Family Partnership, clients must be first-time mothers
who are at or below 185% of the Federal Poverty Income Guidelines (FPIG) and who reside in Travis or
Williamson County. The two Parents as Teachers programs each have their own eligibility requirements.
Healthy and Fair Start clients must be parents or caregivers of a child who is aged 0-5 years and reside in
Travis County. Tandem Collaboration clients must be pregnant teens receiving prenatal medical services

from People’s Community Clinic.
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Any Basy Can oF AusTin, INc.: ProressionAL EARLY CHILDHOOD SERVICES

I
Performance Goals and Results

The Professional Early Childhood Services program met or exceeded the targeted range of performance
across all measures. Staff reported that the Healthy and Fair Start and Nurse-Family Partnership programs
were at full caseload for the entire year and carried a very large waitlist. They are expanding these two
programsin FY 2018 to meet community need. Due to the high demand, the number of children screened
exceeded goals (see the fifth output).

Enrollment in the Family Education Program was lower than expected. Any Baby Can recently completed
a Community Needs Assessment to identify strategies to increase enrollment. Staff also selected new
class locations for FY 2018. However, the majority of clients who completed this program showed

improvement in nurturing parenting skills (see the first outcome).

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated parents/caregivers served 1,291 1,230 105%

Number of unduplicated group-based parent

0,
education clients served (Family Education Program) 804 780 103%

Number of unduplicated home-based parent
education clients served (Healthy and Fair Start, 495 500 99%
Tandem, and Nurse-Family Partnership)

Number of unduplicated children served through
home-based services (Healthy and Fair Start, Tandem 420 400 105%
and Nurse-Family Partnership)

Number of children screened using the Ages and
Stages Questionnaire through home-based services
(Healthy and Fair Start, Tandem, and Nurse-Family
Partnership)

520 400 130%

Outcomes

Percentage of clients in the Family Education Program

. . . : ; 89% (186/208) 80% (300/375) 112%
who show an increase in nurturing parenting skills

Percentage of clients participating in home visitation
services who show improvementin one or moreareas  83% (125/150) 80% (70/88) 105%
of assessment
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AusTIN CHILD GuiDANCE CENTER

Infant & Early Childhood Mental Health Project

Program Description

The overarching goal of the Infant & Early Childhood Mental Health Project at Austin Child Guidance
Center (ACGQ) is to promote school readiness and improve the social and emotional health of at-risk,
lower income children. The project integrates and links access to quality, evidenced-based mental
healthcare practices for underserved young children and family members who might otherwise
go without screenings, assessments, intervention and treatment. Throughout the year, the project
provides ongoing classroom management support, counseling, consultation, screenings, psychological
assessments, parent education, and early identification of behavioral concerns in eight high-risk day care
centers. The project increases the capacity for childcare workers to effectively care and educate children,
equips parents with the tools and resources to become an active participant in their child’s development
(social/emotional/academic learning), promotes secure attachments between parents and their young
children, and provides direct mental health support to children and families needing care. All mental
health services are offered at no-cost to children and families.

Funding

The total HHS investment in the Infant & Early Childhood Mental Health Project from October 1, 2016
through September 30, 2017 was $58,000. This investment comprised 33.2% of the total program
budget. HHS also funds the Children’s Outpatient Mental Health & Evaluation Services program, which is
described in the Behavioral Health issue area report.

Eligibility Criteria

Clients of this project are lower-income families and children who might not otherwise have access to
quality mental health services and early childhood developmental resources. The project serves high-risk
childcare centers: El Buen Pastor Early Childhood Development Center, Mt. Sinai Christian Academy, Little
Folks Bilingual Child Development Center, Little Explorers, Children’s Network, Ebenezer, Del Valle, Dove
Springs, Forbes, Trinity, St. James, and Prodigy Child Development Centers. Children (age 5 and under),
families, and staff of those centers are eligible for services. Travis County funding supports residents of
Travis County.
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ACGC: InraNT & EARLY CHILDHOOD MENTAL HEALTH PROJECT

I
Performance Goals and Results

The Infant & Early Childhood Mental Health Project exceeded all performance goals. Staff noted that the
program increased to 12 centers and served more 3-5 year olds than anticipated.

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated children served 443 425 104%
Number of unduplicated parents served 114 100 114%
Number of unduplicated child care staff served 198 115 172%
Outcomes

Percentage of children exhibiting “typical” or

“strength”for social / emotional skills at the end of the 85% (269/315) 80% (112/140) 107%
program year

Percentage of child care staff who reportimprovement

in their understanding of children’s social and 95% (57/60) 85% (51/60) 112%
emotional development
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AusTiN CommuniTy CoLLEGE DisTRICT
Teacher TRAC and Director TRAC

Program Description

The goal of Teacher TRAC (Training, Retention, and Compensation) is to increase the number of early care
and education teachers in Travis County who have college-level courses in child development leading to
a Child Development Associate (CDA) certificate or Associate of Applied Science (AAS) degree. The goal of
Director TRAC is to improve the qualifications of Travis County child care directors through credit college
coursework to meet Texas Department of Family and Protective Services Minimum Standards and Texas
Rising Star Director Standards. TRAC students are assisted in successfully completing college courses
through faculty academic and career advising, faculty and Austin Community College (ACC) tutoring,
monitoring of students’ progress in courses, contacting students to discuss student success strategies,
including life coaching, as needed, and by directing students to Student Success Services at ACC. Child
care employees receive a $50 bonus after the completion of their first ACC course with a“C” or above and
additional bonuses of $100 after each additional 12 hours completed with a“C” or above.

Funding

The total HHS investment in the Teacher TRAC and Director TRAC program from October 1, 2016 through
September 30, 2017 was $52,000. This investment comprised 19.27% of the total program budget.

Eligibility Criteria

Child care teachers eligible for Teacher TRAC first priority enrollment must work full-time (30 hours per
week or more) in the City of Austin or Travis County, have at least six months experience working directly
with young children in a child care setting, and have at least three months experience working in their
current child care setting. Child care center directors or assistant directors eligible for Director TRAC
first priority enrollment must work full-time in the City of Austin or Travis County and have at least six
months experience as a director or assistant director. Early child care and education employees eligible
for Teacher or Director TRAC first priority enrollment must also live and/or work full-time in Travis County
and have a family income below 200% of the Federal Poverty Income Guidelines (FPIG). (These income
eligibility requirements do not apply to students funded by Workforce Solutions.)
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AusTiN CommuniTy CoLLEGE DisTRICT
Teacher TRAC and Director TRAC

Second priority consideration is given to: 1) continuing or current Teacher TRAC and Director TRAC
participants, 2) individuals who work in a child care center that serves a minimum of 20% families with
low income or at least 10 children who are low income, 3) individuals who work in a child care center
working with a mentor that is part of the QC3 project, 4) individuals who work at a center that is part
of the Texas or Austin Rising Star System, and 5) individuals who work in a child care center enrolled in
other Travis County or City of Austin funded projects. Teachers, directors, or assistant directors who work
part-time (29 hours or less per week) will be enrolled in the same priority order as full-time teachers, if
funding is available.
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AustiN CommuniTy CoLLeGe District: TeacHER TRAC AnD Director TRAC

Performance Goals and Results

The Teacher TRAC and Director TRAC program exceeded all but one performance goal. The first outcome
combines two separate data points: the numerator represents the total number of courses completed
with a“C” or better, and students who took more than one course had each course counted in this figure.
The denominator is a count of students enrolled in courses, and students enrolled in multiple semesters
are counted multiple times. This outcome was updated for FY 2018 to more accurately reflect successful
course completion. The same methodology was used for the denominator in the second outcome; because
students are counted multiple times, the completion rate is lower than projected.

Total Program Total Program Total Program

Performance Measure Performance Performance Performance
Results Goals Goal Achieved

Outputs

Number of unduplicated TRAC students who are early
childhood care and education teachers and directors 184 180 102%
enrolled in college courses

Number of unduplicated children served by early
childhood care and education teachers and directors 1,932 1,800 107%
attending college courses through Teacher TRAC

Outcomes
Percentage of TRAC students who completed their 108% 0 0
college courses with a“C" or better (290/269) 86% (180/210) 126%

Percentage of students who completed a CDA
Marketable Skills Award, Certificate, and/or Associate 16% (42/269) 18% (32/180) 88%
of Applied Science
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AVANCE-AusTin, INc.

Parent and Child Education Program

Program Description

AVANCE-Austin’s overarching goal is to provide families with the tools to thrive, ensuring that parents
have the self-confidence and skills to support their children while developing their own education, and
that their children enter school ready to succeed. The evidence-based Parent-Child Education Program
(PCEP) helps children succeed in school, prevents child abuse and neglect, and breaks the family’s trans-
generational cycle of poverty. During this 9-month program, weekly classes are offered, 4 hours a day,
to parents and their young children (birth to 3), as well as monthly visits. The holistic program includes:
parenting classes; educational toy-making with parents; developmental screening for children; monthly
one-on-one home visitation; Resource Speakers presenting daily on topics such as domestic violence,
financial literacy, health and nutrition, advanced ESL, adult basic education, and GED and college access;
early childhood development; case management and referrals; nutritious snacks; transportation to and
from class; and English as a Second Language.

Funding

The total HHS investment in the Parent and Child Education Program from October 1, 2016 through
September 30, 2017 was $95,000. This investment comprised 13.9% of the total program budget.
Eligibility Criteria

This program targets low-income Spanish speaking families. To be eligible for the program, clients must
be at or below 200% of the Federal Poverty Income Guidelines (FPIG), reside within Travis County, and
have a child age 3 or younger.
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AVANCE-Austin, Inc.: Parent anp CHiLp Epucation ProGRAM

Performance Goals and Results

The Parent and Child Education Program met or exceeded all performance targets. Staff speculated that
targeted efforts during home visits to help parents revisit mini lessons and internalize parenting lessons,
as well as spending extra time coaching parents in the classroom, helped result in nearly all graduating
parents showing an increase in parenting knowledge and skills (see the first outcome).

Staff noted that more parents than anticipated were reading to their children three or more times a week
(see the second outcome). Finally, more children were identified as exhibiting developmental delays (see

the fourth outcome). The program partnered with Integral Care’s First Steps program to have trained
professionals screen these children.

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated parents and children served 280 280 100%
Number of unduplicated parents served 132 130 102%
Number of unduplicated parents graduating 86 85 101%
Number of unduplicated children served 148 150 99%
(l;l:\;zlt;eprnc;fe:?::L;rc)::::rtﬂer(]:lgchildren served who receive 128 128 100%
Outcomes
Percentage of unduplicated parents graduating who
demonstrate an increase in parenting knowledge 99% (85/86) 80% (68/85) 124%

and skills between pre and post AVANCE Parenting
Questionnaire testing

Percentage of unduplicated parents graduating who
indicate on the AVANCE Parenting Questionnaire that 97% (83/86) 80% (68/85) 121%
they read to their children 3 or more times a week

Percentage of unduplicated parents graduating who
indicate that they plan to attend advanced ESL, Adult 86% (74/86) 80% (68/85) 108%
Basic Education, GED, or college after AVANCE

Percentage of children exhibiting delays upon
screening who receive targeted intervention in the
classroom and referrals to specialists for treatment, as
needed

91% (68/75) 90% (46/51) 101%
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BiG BRoTHERS Bi6G SisTERs oF CENTRAL TEXAS

One-To-One Mentoring

Program Description

The Big Brothers Big Sisters of Central Texas (BBBS) One-to-One Mentoring program strives to ensure that
youth in the program remain in school, improve or maintain their grades, avoid unwanted pregnancies,
and avoid engagement with the criminal justice system. Youth (Littles) and mentors (Bigs) are matched
based on a variety of personal criteria, and once matched, make a minimum one-year commitment to
each other. Mentoring matches develop their relationship through one-to-one activities on weekends
and evenings. Through activities and outings, Littles gain exposure through their Big to diverse activities
and community resources they might not have known otherwise: sports, museums, college campuses,
outdoor recreation, restaurants, cultural festivals, parks, gardens, and libraries. Littles and their families
also are provided individual case management, targeted recommendations, and community resource
referrals. An Individual Youth Outcome Plan is created at the beginning of the match and is assessed after
three months and again at one year. When goals are met, new ones are established based on the Little’s
accomplishments and needs. BBBS also provides year-round group enrichment and educational activities
that connect youth to a broad range of resources and opportunities, with the purpose of strengthening
the mentoring relationship and increasing the impact of their services. Finally, BBBS provides service
learning opportunities and educational events focused on goal setting, healthy decision making, self-
esteem, and higher education.

Funding

The total HHS investment in the One-To-One Mentoring program from October 1, 2016 through
September 30, 2017 was $140,000. This investment comprised 9.7% of the total program budget.
Eligibility Criteria

To enroll in the program, youth must be ages 6-16, reside in Travis County, and be eligible for free or
reduced price lunch, determined by their families earning less than 185% of the Federal Poverty Income
Guidelines (FPIG).
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Bic BroTHERS Bi6 SisTERs oF CENTRAL Texas: ONE-To-ONE MENTORING

Performance Goals and Results

The One-To-One Mentoring program exceeded all performance goals. Staff noted that they are projecting

continued growth as an agency and have adjusted goals for the coming year accordingly.

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated clients served 683 600 114%
Outcomes

Percentage of clients who remain enrolled in school 100% 95%

) . . 0
(Note: yalues reflect a duplicated count of clients (2,228/2,229) (1.900/2,000) 105%
served in each quarter)

Percentage of clients who avoid unwanted 100% 0 0
pregnancies (682/683) 95% (570/600) 105%
Percentage of clients who .av0|d criminal ac’Flwty 100% 95%

(Note: values reflect a duplicated count of clients 105%

(2,226/2,229) (1,900/2,000)

served in each quarter)
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Boys & Girts CLuBs oF THE AusTIN AREA

Great Futures Start Here

Program Description

The priority outcome of the Boys & Girls Clubs of the Austin Area (BGCAA) is to keep kids in school
and ensure that they graduate on time, ready to attend college or trade school or join the work force.
Through providing targeted academic outreach, mentoring youth on good character and citizenship,
and promoting healthy lifestyles, the Great Futures Starts Here program aims to empower youth to break
the cycle of poverty by becoming successful, healthy, and compassionate adults.

Clubs are located in high-poverty neighborhoods home to the targeted community of underserved
youth and are either free or charge a very low membership fee. Services are provided throughout the
year, and daily school-year, holiday, and summer schedules are designed to meet community needs.
Programming focuses on three impact areas—Healthy Lifestyles, Character & Leadership, and Academic
Success—and is tailored to fit the needs of each Club. Healthy Lifestyles activities develop kids' capacity
to engage in positive behaviors that nurture their own well-being, set personal goals, and live successfully
as healthy, self-sufficient adults. All Club youth receive a hot, balanced dinner five days a week in addition
to participating in recreational activities, sports leagues, and high yield targeted programs, and learning
about the importance of proper nutrition at every age. Character & Leadership Development programs
teach youth how to make wise decisions, feel strong in their convictions, and the importance of giving
back to the community. Academic Success programs help kids improve their reading, writing, arithmetic,
and technology skills, as well as apply learning to everyday situations. Career planning and goal setting
are also objectives of these programs.

Funding

The total HHS investment in the Great Futures Start Here program from October 1, 2016 through
September 30, 2017 was $389,000. This investment comprised 30.5% of the total program budget.
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Boys & Girts CLuBs oF THE AusTIN AREA

Great Futures Start Here

Eligibility Criteria

BGCAA targets underserved Travis County youth who live in high-poverty neighborhoods. To be eligible
for the program, youth must be 6-18 years old or must be registered members of the school-based Club
they attend. Three Clubs are located on City of Austin Housing Authority Sites: Chalmers Court, Thurmond
Heights and Meadowbrook. Membership at these clubs is restricted to youth who live on the property.
Sixteen Clubs are located on Title 1 school campuses. Membership is restricted to students who attend
those schools. The sites include: Lanier and LBJ High Schools; Ann Richards School for Young Women
Leaders; Webb, Burnet, Mendez, and Dailey Middle Schools; Gus Garcia School for Young Men Leadership
Academy; Bertha Sadler Means Youth Women Leadership Academy; and Cook, Overton, Wooldridge,
McBee, Jordan, Sims and Walnut Creek Elementary Schools.
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Bovs & GirLs CLuss oF THE AusTIN AReA: GREAT FUuTURES START HERE

Performance Goals and Results

The Great Futures Start Here program met most performance goals. The program did not reach its goal
for youth participating in academic case management (see the fourth output). Staff explained that, due
to the program’s success, they kept youth in the program for several terms at the request of families and
educators. Typically, staff would replace these youth when they reached their literacy goals; instead, they
were able to work on other academic subjects with the same youth.

Although slightly short of goals, BGCAA members attended school more frequently then students
attending the same schools (see the first outcome). Members also experienced fewer behavior incidents
than their peer group (see the second outcome). Staff attributed this success to the increase in members
attending the program more than 52 days per year. Research from Boys & Girls Clubs of America confirms
that the more days members attend a quality Boys & Girls Club, the higher the positive outcomes.

Finally, of the 236 unduplicated youth served in academic case management, 209 showed a positive one
letter grade improvement in literacy by the end of the contract year; however, some youth also showed

improvement in multiple quarters over the course of the year (see the third outcome).

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated clients served 7,169 7,150 100%
Number of youth that attend 30 or more days in the 3427 3,250 105%
program
Number .Of youth participating in a Character and 1633 1,500 109%
Leadership Development program
Number of youth participating in Academic Case 136 300 79%
Management
Outcomes

Percentage difference between school day
attendance of program participants compared to 1.5% 2% 73%
school day attendance of their Austin ISD peer group

Percentage difference in behavior incidents of
program participants compared to behaviorincidents

[0) [0) [0)
of their Austin ISD peer group, as measured by in or 3.7% 2% 183%
out of school suspensions
Percentage of Academic Case Managed youth 83% (559/676) 85% (255/300) 97%

improving one letter grade in literacy
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Bovs & GirLs CLuss oF THE AusTIN AReA: GREAT FUuTURES START HERE

Performance Goals and Results

Total Program Total Program Total Program

Performance Measure Performance Performance Performance

Results Goals Goal Achieved
Percentage of youth completing a Character and 77% 85% 90%
Leadership Development program (1,255/1,633) (1,275/1,500) °
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CHip INC

Early Education and Care

Program Description

The Early Education and Care program strives to foster school readiness for low-income preschool
children by providing comprehensive early education/child development services and support services
for parents and other family members. Child Inc provides services to Head Start (ages 3-5) and Early Head
Start (ages 0-3) eligible children through two service models, the Center-Based Model and the Home-
Based Model. In both models children receive education, health and dental screenings, nutrition, mental
health services as needed, and special education services when a child is identified with a developmental
delay or disability. Parents receive social services/case management and parenting education through
Family Advocates, and are encouraged to work to complete a Family Action Plan. Center-based services
are provided from 8:00 AM to 2:00 PM, Monday through Friday. Children in centers receive breakfast,
lunch, and snacks based on menus developed by a nutritionist. The school day is based on a formal
lesson plan that outlines activities that address all areas of early childhood development. Home-based
services are provided through weekly hour and a half home visits, and families also have the opportunity
to participate in two group socializations per month. The Early Head Start program operates a minimum
of 48 weeks a year, while Head Start is a 9-month program.

Funding

The total HHS investment in the Early Education and Care program from October 1, 2016 through
September 30, 2017 was $208,780. This investment comprised 1.2% of the total program budget.

Eligibility Criteria

Eligibility for Center- and Home-Based programs are the same. The program option is based on parent
preference and/or availability of slots. To be eligible for these programs, clients must be between the
ages of 0-3 for Early Head Start and 3-5 for Head Start on or before September 1 and must be residents
of Travis County. 90% of all clients must be at or below 100% of the Federal Poverty Income Guidelines
(FPIG). 10% of families enrolled can be over 200% of FPIG, and 35% of clients can be between 101%
and 130% of FPIG. Families who present themselves as homeless or have a foster child are categorically
eligible. Children who are considered disabled are given priority for enroliment.
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CHiwp Inc: EArLY Epucation AND CARE

.
Performance Goals and Results

The Early Education and Care program exceeded all but one goal. Fewer children showed improvement
in the Mathematics domain than originally projected (see the eighth outcome). Staff noted that goals
have not been updated since the assessment tool (Teaching Strategies Gold) was initially implemented,
and there was insufficient data to propose appropriate goals. Outcome goals for the third through eighth
outcomes will be revised accordingly for the next contract year.

Staff explained that performance was higher than anticipated in both Early Head Start and the Home-
Based program due to turnover (see the fourth and fifth outputs). There were a large number of children
in Early Head Start who either dropped out of the program or transitioned into Head Start. Finally, the
number of children with Family Assessments was higher than projected because assessments were
counted by child rather than family and the goal did not account for siblings (see the sixth output).

Total Program Total Program

Total Program

Performance Measure Performance Performance Performance
Results Goals Goal Achieved

Outputs
Total numbe.r of unduplicated Head Start and Early 2022 2,000 101%
Head Start clients served
Number of unduplicated parents served 3,019 2,916 104%
Number of unduplicated children in the Child Inc 0
Head Start Center-Based Program 1,530 1,522 101%
Number of unduplicated children in the Child Inc 0
Early Head Start Center-Based Program 179 134 134%
Number of unduplicated Head Start and Early Head 0
Start children in the Child Inc Home-Based Program 313 143 219%
Number of unduplicated children with Family 1,945 1,600 122%
Assessments
Outcomes
Percentage of Child Inc centers that meet NAEYC or 0 0 0
NAC quality standards 63% (10/16) 63% (10/16) 100%
Percentage of eligible Head Start and Early Head Start 11% 10% 116%
children served (2,022/18,231) (2,000/20,989) °
Percentage of children who show improvement in 85% 78% 108%
the Social Emotional domain (1,538/1,808) (1,015/1,293) °
Percentage of children who show improvement in 90% 66% 137%
the Physical domain (1,634/1,820) (852/1,297)
Percentage of children who show improvement in 79% 56% 1429
the Language domain (1,418/1,794) (687/1,236) 0
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CHiwp Inc: EArLY Epucation AND CARE

Performance Goals and Results

Total Program

Total Program

Total Program

Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Percentage of children who show improvement in 86% 76% 114%
the Cognitive domain (1,574/1,822) (988/1,299) °
Percentage of children who show improvement in 91% 64% 1419%
the Literacy domain (1,521/1,677) (686/1,064) °
Percentage of children who show improvement in 75% 85% 879
the Mathematics domain (1,326/1,778) (1,022/1,197) °
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CommuniTies In ScHooLs oF CENTRAL TEXAS

ASPIRE/Teen Parent Program

Program Description

The ASPIRE (Achieving Success through Parental Involvement, Reading and Education) program works to
break the cycle of illiteracy and poverty among Austin’s high-need families by providing comprehensive,
integrated literacy services for the entire family. ASPIRE's comprehensive dual generation program
consists of four overlapping components: adult education, early childhood education, interactive parent
and child learning activities, and parenting education. ASPIRE provides parenting, life, and job skills to
adults while simultaneously offering a research-based framework for getting young children socially,
emotionally, and academically ready for school. Weekly parenting classes follow the Incredible Years
curriculum, while monthly home visits follow the Parents as Teachers curriculum. Services are ongoing
until parents earn their GED, or until their youngest child turns seven.

The Teen Parenting Program provides services and support to help adolescent mothers and fathers
graduate from high school and become the best possible parents to their children. In the Del Valle
Independent School District, a CIS Parent Educator provides one personal visit each week utilizing the
Parents as Teachers curriculum for pregnant and parenting students. Each personalized 45-90 minute visit
consists of specific discussion points and observations on their child’s development, as well as discussion
of family issues, a parent-child learning activity, and a reading activity. The Parent Educator also facilitates
one parenting group meeting each month and provides ongoing case management services. Services
are ongoing until the parent graduates from high school.

Funding

The total HHS investment in the ASPIRE/Teen Parent Program from October 1, 2016 through September
30, 2017 was $98,000. This investment comprised 15.3% of the total program budget. HHS also funds
two additional programs at Communities In Schools of Central Texas: the CIS Care Coordination - Youth
& Family Assessment Center, which is described in the Behavioral Health issue area report, and the Travis
County XY-Zone Program, which is described later in this report.
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CommuniTies In ScHooLs oF CENTRAL TEXAS

ASPIRE/Teen Parent Program

Eligibility Criteria

Targeted participants for the ASPIRE program include low-income parents of young children ages 0-7
who may benefit from parent education, adult education, and high quality early childhood education for
their children. To be eligible for the program, clients must be residents of Travis County. The family must
have a child 0-7 years old and must live at or below 200% of the Federal Poverty Income Guidelines (FPIG).

Targeted participants for the Teen Parent Program are adolescents who are pregnant and/or parents who
attend Del Valle ISD schools and may benefit from parent education and case management support. To
be eligible for the program, clients must be residents of Travis County and attend a school within Del
Valle ISD. Teen parents must be ages 13-19 and must live in families with incomes at or below 200% of
FPIG. There are no requirements for the ages of the infants and children of teen parents.
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Communiries IN ScHooLs oF CENTRAL Texas: ASPIRE/TeeN PARENT PRoGRAM

Performance Goals and Results

The ASPIRE/Teen Parent Program met or exceeded the targeted range of performance across all measures.
Staff noted that four teen parents exited the program before the six-month window elapsed, and thus
did not receive a post-test on their parenting skills (see the second outcome). The program also had only

one senior enrolled during the year (see the fifth outcome).

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated clients served 326 320 102%
Number of case managed teen parents 15 15 100%
Numper of chlldren of case managed teen parents 16 15 107%
receiving services
Number of parents receiving ASPIRE services 109 120 91%
Number of children receiving ASPIRE services 186 170 109%
Outcomes
Percentage of ASPIRE parents that demonstrate gains 99% (83/84) 90% (83/92) 110%
in parenting skills
PercenFage of teen parents that demonstrate gains in 91% (10/11) 87% (13/15) 105%
parenting skills
Percentage .of AS'PIRE jchree to five-year _olds that 88% (22/25) 85% (17/20) 104%
make gains in their English vocabulary attainment
Percentage of ASPIRE kindergarten, first, and second 0 0 0
grade children that meet end of year reading standard 89% (17/19) 95% (19/20) 94%
Percentage of 12th grade teen parents enrolled in the 0 0 0
program that graduate from High School 100% (1/1) 80% (4/5) 125%
Percentage of teen parents enrolled in the Teen Parent
Program that show improvement in academics, 87% (13/15) 67% (10/15) 130%
attendance or behavior
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CommuniTies In ScHooLs oF CENTRAL TEXAS

Travis County XY—Zone Program

Program Description

The XY-Zone program is a transformative leadership development and peer support program that works
to change the trajectory for young men who are at-risk of dropping out from high school. Students in
the program participate in a multi-step curriculum developed by Communities In Schools. Students
participate in Peer Support Groups facilitated by the XY-Zone Coordinators that cover a variety of topics
relevant to the Five R’s: Respect, Responsibility, Relationships, Role Modeling and Reaching Out. Issues
explored in the groups include goal setting and progress updates, positive conflict resolution and anger
management, healthy relationships, and alternatives to substance abuse. Students also participate in
Youth Leadership and Service Learning Opportunities and are required to plan, lead, and participate in
service projects annually on their campus and in the community.

Students in the program may also receive an array of other support services, including mentoring and
tutoring services; success coaching; information sessions on college entrance exams, financial aid,
college applications, scholarship research, and other post-secondary topics; field trips to local businesses,
universities, and colleges; and assistance developing resumes, filling out job applications, and practicing
interview skills. During the summer, XY-Zone Coordinators facilitate an annual Leadership Retreat, assist
participants with summer employment opportunities, and design a 4-week summer program comprised
of enriching field trips, college visits, and other activities. Finally, XY-Zone staff provide immediate crisis
intervention and support, therapeutic counseling, mediation, basic needs assistance, advocacy, and
connections to resources in the community as needed.

Funding

The total HHS investment in the Travis County XY-Zone Program from October 1, 2016 through September
30, 2017 was $354,065. This investment comprised 71.4% of the total program budget. HHS also funds
two additional programs at Communities In Schools of Central Texas: the ASPIRE/Teen Parent Program,
which is described earlier in this report, and the CIS Care Coordination - Youth & Family Assessment
Center, which is described in the Behavioral Health issue area report.
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CommuniTies In ScHooLs oF CENTRAL TEXAS

Travis County XY—Zone Program

Eligibility Criteria

The XY-Zone Program specifically targets adolescent male students who are at risk for dropping out
of school. The program is implemented on eight high school campuses in three school districts within
Travis County: Crockett, Lanier, Reagan, LBJ, Travis, and Eastside Memorial High Schools in Austin ISD;
Del Valle High School in Del Valle ISD; and Manor High School in Manor ISD. Clients must attend one of
the participating schools, be between the ages of 14 and 19, and present with at least one risk factor, as
indicated on the CIS Student Eligibility Criteria Checklist, that makes them at-risk for school dropout.
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CommuniTies In ScHoors oF CENTRAL Texas: Travis County XY—ZoNE PrRoGrRAM

Performance Goals and Results

The Travis County XY-Zone Program met the targeted range of performance across all measures. Staff
noted that they made a concentrated effort on engaging more clients in service projects this year and
were pleased with the resulting increase in participation (see the second output). The program revised
the goal for next year to reflect this increase.

Staff also explained that they served more students in the first three quarters of the year than originally
projected, which resulted in more students being assessed on their XY-Zone Pre and Post questionnaire

(see the first and second outcomes).

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated clients served 418 416 100%
Number of unduplicated clients served who 0
participate in an XY-Zone Service Project 191 175 109%
Outcomes
Percentage of partlc!pants ‘exmng XY—Zone services 79% (245/310) 75% (210/280) 105%
who reduce or stop risk-taking behaviors
Percgntage of participants exiting XY-Zone services 80% (248/310) 75% (210/280) 107%
who increase developmental assets
Percgntage of pa.rt|C|pants exiting XY-Zone serylces 81% (237/294) 82% (263/320) 98%
who improve their grades, attendance, or behavior
Percentage of participants exiting XY-Zone services 819% (239/294) 90% (288/320) 90%
who are promoted to the next grade or graduate
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EAsTER SEALS CENTRAL TEXAS

Early Childhood Intervention

Program Description

The goal of the Early Childhood Intervention (ECI) program is to provide a continuum of care for children
0-3years of age with disabilities and/or developmental delays. ECl services provide comprehensive service
coordination, wrap around services, training, and support services to children with significant disabilities
to live within the community, and promote improved functioning. Licensed therapists and professionals
provide one-on-one, and occasionally group, treatment for ECI clients focusing on teaching skills or
compensatory techniques that enable a client to reach his/her maximum functional level. Treatment
strategies directly relate to client-centered goals and the comprehensive Individual Family Service Plan.

Funding

The total HHS investment in the Early Childhood Intervention program from October 1, 2016 through
September 30, 2017 was $11,747. This investment comprised 3.0% of the total program budget. HHS
also funds three additional programs at Easter Seals of Central Texas: the Community Rehabilitation,
Developmental and Clinical Solutions, and Employment Solutions programs, which are all described in
the Supportive Services for Community Living issue area report.

Eligibility Criteria

To be eligible for services, children must be age birth to 36 months, residents of Travis County, and have
a documented physical, neurological, intellectual, or developmental disability or delay. At least one-half
of clients must have incomes at or below 100% of the Federal Poverty Income Guidelines (FPIG), and the
remainder can have incomes up to 200% of FPIG.
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EAsTER SEALS CENTRAL Texas: EARLY CHILDHOOD INTERVENTION

Performance Goals and Results

The Early Childhood Intervention program exceeded all performance goals. Staff noted that providers

had a higher frequency of services delivered (see the second output).

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated clients served 1,648 1,500 110%
Number of hours of services delivered 49,987 22,000 227%
Outcomes
SPee:siecr::Sargeieic\J/i;dclients reporting satisfaction with 99% (521/528) 90% (297/330) 110%
Percentage of clients surveyed showing either 97% (387/397) 90% (276/306) 108%

improved functional outcomes or quality of life
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Founpation CoOMMUNITIES

Afterschool and Summer Youth Programs

Program Description

This program provides afterschool and summer programming for residents of eight Foundation
Communities properties. Programming promotes academic and physical health improvements through
curriculum-based services, low child-to-staff ratios, and easy access to services, as each site is located
where the child and their family resides. The program fosters family engagement by sponsoring learning-
based and social activities designed to facilitate parent-child interaction. Both the summerand afterschool
programs provide activities focused on practicing skills learned in the past school year and reinforcing
information to prevent losing the progress made during the school year. In addition to a primary focus
on reading, the program also covers math, writing, science, technology, and social studies with grade-
and skill-based activities compatible with school curriculum and in conjunction with local teachers. Also
provided is STEM programming focused on project-based learning in the areas of science, technology,
and math. Other program activities include daily homework assistance, reading, and art enrichment that
covers all types of art, including visual, creative writing, and theatre arts.

Funding

The total HHS investment in the Afterschool and Summer Youth Programs from October 1, 2016 through
September 30, 2017 was $344,100. This investment comprised 21.4% of the total program budget. HHS
also funds the Children’s HOME Initiative program, which is described in the Housing Continuum issue
area report.

Eligibility Criteria
The target populations for this program are eligible children in grades K through 5 and their families who:

- Live ataFoundation Communities (FC) affordable housing community and participate in the Children’s
Home Initiative (CHI) program,

« Were homeless before moving into a FC affordable housing community and are not yet participating
in the CHI program,

« Live at a FC affordable housing community and are English Language Learners, or

- Live at a FC affordable housing community.
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Founpation CoOMMUNITIES

Afterschool and Summer Youth Programs

To be eligible for the program, children must be in grades K through 5th, families must have incomes at or
below 200% of the Federal Poverty Income Guidelines (FPIG), and families must reside in a FC affordable
housing community located in Travis County. If space is available in the program, eligible children and
their families living in the immediate neighborhood surrounding a Foundation Communities affordable
housing community may participate in the program.
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Founpation CommuniTies: AFTERscHOOL AND SUMMER YouTH PROGRAMS

Performance Goals and Results

The Afterschooland SummerYouth Program met or exceeded goals for all but two performance measures.
Staff noted that school attendance is a goal of their programs, although they are not solely responsible
for these rates. The new position of Parent Engagement Specialist will work with parents to promote
better school attendance in the next school year (see the second outcome). Staff explained that I-Ready
was a new online reading system this year. There were struggles implementing the reading program
across all of their learning centers. As such, not all the students were able to complete a second reading
assessment. The number reported reflects the data staff could access (see the third outcome). Staff intend
to have these problems worked out for the next reporting period, and better results are expected.

The program exceeded goals for the number of meetings and events held at Learning Centers (see the
second output). Staff noted that both individual and group events/meetings were counted towards
this goal. Additional CHI units were added at Southwest Trails and staff did more recruitment for CHI
students (see the third output). Further, staff attributed additional academic supports and stable housing
to increased promotion rates for these students (see the fifth outcome). Finally, staff believe that more
targeted academic interventions, school teachers working in their programs, and better school day

alignment have positively impacted school achievement (see the sixth outcome).

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated cllients served who attend at 617 600 103%
least one day of programming
Number of program-related parent meetings and 114 50 228%

parent-child events held at Learning Centers

Number of Children’s Home Initiative (CHI) households
with school-age children who participate in at least 95 60 158%
one day of programming

Outcomes

Percentage of students who attend 3 out of 5 days per
week from the date they enter the program until the ~ 80% (495/617) 80% (480/600) 100%
date they exit the program

Percentage of students that miss 5 or fewer days of

(o) 0, 0,
school during the school year 64% (282/440) 80% (384/480) 80%

Percentage of students whose reading fluency
increases from program entry to last reading 27% (134/495) 75% (360/480) 36%
assessment administered
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Founpation CommuniTies: AFTERscHOOL AND SUMMER YouTH PROGRAMS

Performance Goals and Results

Total Program Total Program Total Program

Performance Measure Performance Performance Performance
Results Goals Goal Achieved

Percentage of students whose fitness score increases
from program entry to last fitness assessment  75% (371/495) 75% (360/480) 100%
administered

Percentage of CHI households with school-age
children whose children progress to the next grade 98% (80/82) 75% (45/60) 130%
level

Percentage of unduplicated students who attain or

- 93% (411/440) 75% (360/480) 125%
maintain a B average or above
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GENausTIN
Long Term Program for Girls (clubGEN and 180)

Program Description

The goals of the Girls Empowerment Network (GENaustin) are to decrease rates of juvenile delinquency,
risky behaviors, and eating disorders, as well as increase critical thinking skills, academic skills, peer
support, and self-sufficiency for girls. Both the clubGEN and 180 programs focus on pro-social bonding
and avoidance of risky behaviors; clubGEN helps build healthy self-esteem while 180 helps build coping
skills. Program components include:

« clubGEN: This afterschool, prevention-based program is primarily used for elementary and middle
school aged girls. Club usually consists of 6-15 girls per session, meeting once a week after school.
Each meeting is 1-2 hours, depending on school schedules. Groups meet for a semester at a time,
typically 14 weeks per semester. Open groups allow any girl in the school who wishes to come to
participate and join in. Curriculum-guided discussions and hands-on activities are used to help girls

learn new skills and information such as: goal setting, friendship building, communication, stress
management, media literacy, and body positivity.

- 180:Thisdiversion/early intervention program serves girlsin middle and high school who are identified
by school officials due to disciplinary referrals or other risk factors. Groups of 6-12 girls meet once per
week in a 1-2 hour meeting for 8-12 weeks. The curriculum integrates the Girls Circle system, which
includes evidence-based best practices for adolescent girls. The program uses curriculum-guided
discussions and activities to support brain maturity and social emotional health.

Funding

The total HHS investment in the Long Term Program for Girls (clubGEN and 180) from October 1, 2016
through September 30,2017 was $78,590. This investment comprised 19.3% of the total program budget.

Eligibility Criteria

The target population for this program is girls in grades 3-12 who reside in underserved areas of east Travis
County including Manor, Del Valle, and Pflugerville ISDs. To be eligible for the program, clients must be
female, in grades 3-12, and be registered attendees of the schools served in Travis County. Participation
in the 180 Program requires a referral by school officials (such as counselors, teachers, or principals) and
girls must have been flagged as high risk for involvement in the juvenile justice system.
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GENausTIN: LonG Term ProGrRAM FOR GIRLS (cLuBGEN Anp 180)

Performance Goals and Results

The Long Term Program for Girls (clubGEN and 180) met or exceeded the targeted range of performance

across all output and outcome measures.

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated clients served in clubGEN 637 650 98%
Number of unduplicated clients served in the 180 497 500 99%
Program
Outcomes
Percentage of girls reporting positive bonding with 89% (432/486) 75% (300/400) 119%
peers and leaders
Perceqtage of girls reporting resistance to risky 89% (429/484) 75% (300/400) 118%
behaviors
Percentage of glr!s reportlng they know how to 76% (312/412) 75% (300/400) 101%
handle a bullying situation
Percentage of girls reporting they understand how 0 0 0
their bodies work and exhibit positive body image 80% (374/465) 75% (300/400) 107%
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GoopwiLL INDusTRIES oF CENTRAL TEXAS

Goodwill Career Launch

Program Description

The Goodwill Career Launch program works to equip at-risk youth with the skills and training they need

to successfully prepare for future training, post-secondary education, and a career. The program offers

career readiness services including career guidance, case management, and a variety of work experience

to ensure that clients graduate with all the tools needed to start their journey towards a successful career.

The Career Launch program has multiple components:

Career Readiness Training: Clients participate in classes or individual modules which help them
develop skills critical to employment, including job searching, networking, job seeking skills and
strategies, and digital literacy.

Career/Post-Secondary Exploration: Clients who participate in Career Readiness Training have the
opportunity to receive more direct guidance on their individual career path. This service can include
additional occupational assessments, creating a 5 year career plan, and exploring or connecting to
additional vocational resources.

Financial Literacy: Services will include how to develop an individual budget, how to open a bank
account, avoiding predatory lending, and FAFSA and student loan information.

Case Management Services: A Transition Specialist regularly meets with clients to discuss school
attendance, credit attainment, grades, progress toward graduation, and progress toward career goals.
The Specialist also works with clients to manage life situations which endanger their academic and
career success, connects clients with resources to stay successful, and follows clients through the
summer after graduation to ensure that they continue to make progress toward their career goals.

Work Experiences: These experiences take place at local businesses in the greater Austin area and
include paid-work experience, job shadowing, and unpaid-work experiences.

SupportServices: Thisfinancial serviceis provided to clients who are participating in Case Management
services. Clients receive targeted, temporary assistance in order to reach their goals.

Funding

The total HHS investment in the Goodwill Career Launch program from October 1, 2016 through

September 30, 2017 was $145,000. This investment comprised 74.0% of the total program budget.
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Goodwill Career Launch

Eligibility Criteria

The focus of Career Launch is students ages 15-22 attending low-income Travis County high schools.
To be eligible for Career Readiness Training, clients must be between the ages of 15-22, live in Travis
County, have an income at or below 200% of the Federal Poverty Income Guidelines (FPIG), be enrolled
in school, and be identified as seniors or preparing to exit traditional high school courses in order to
attend vocational or other post-secondary training. To be eligible for Case Management, clients must
meet all of the Career Readiness Training criteria and have additional barriers to employment, including
involvement in criminal justice system, housing instability, immigrant, English Language Learners,
incarcerated parents, pregnant/parenting, disability, low literacy, foster care participation, and/or LGBT

youth.
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GoopwiLL INpusTRIES OF CENTRAL Texas: GoopwiLL CAREER LAUNCH

I
Performance Goals and Results

The Goodwill Career Launch program met all but one program goal, falling slightly short of targets for
clients making progress on individual service plan goals (see the fourth outcome). Staff explained that
several of the students enrolled in case management graduated or withdrew from school, making it
difficult to maintain a relationship or make progress on their Individual Case Plans. Some students did
not report progress at every check in. Further, staff turnover presented challenges for keeping students
engaged, and new staff members needed time to know the goals of all students in their case load.

The program was able to serve more clients than originally projected (see the first output). Staff reported
that they had increased student interest in the program at the beginning of the school year. There was
also a big push to get clients involved in the financial literacy service, which helped staff identify students
who could best benefit from case management and financial assistance (see the fourth output).

Total Program

Total Program Total Program

Performance Measure Performance Performance Performance
Results Goals Goal Achieved

Outputs
Number of unduplicated clients served 194 150 129%
Number of clients receiving Career Readiness Training 143 150 95%
Number. of clients receiving Career/Post-Secondary 150 150 100%
Exploration
Number of clients receiving Financial Literacy 102 80 128%
Number of clients receiving Case Management 81 80 101%
Services
Number of clients receiving Work Experiences 59 60 98%
Number of clients receiving Support Services 45 40 113%
Outcomes
Percentage of clients with increased career readiness 100% 0 0
okills (143/143) 90% (135/150) 111%
Percentage of clients with greater Career/Post- 929% (138/150) 90% (135/150) 102%
Secondary knowledge
Percentage of clients who increased financial literacy 0 0 0
knowledge and developed an individual budget 91%(93/102) 90% (72/80) 101%
Percentage of C'a.se M?lnagemer\t clients who make 80% (65/81) 90% (72/80) 89%
progress on their individual service plans
Percer.1tage of clients who successfully complete work 88% (52/59) 97% (58/60) 91%
experience
Percentage pf ?gpport Sgrwces clients who make 829% (37/45) 90% (36/40) 91%
progress on individual service plan goals
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Continuity of Child Care Services System

Program Description

The purpose of the Continuity of Child Care Services System program is to ensure child care continuity
of service for low income families in Travis County in instances in which child care would otherwise be
terminated as a result of federal Child Care Development Fund (CCDF) funding rules. These funds are in
place as a temporary bridge for families who face disruption of child care and for families who initially do
not meet the CCDF funding rules. This funding strategy promotes continuity of child care for children—a
critical factor of quality in early care and education and to prevent care disruptions—which hinders family
capacity to gain or maintain earnings. This funding strategy also ensures that children receive consistent
quality child care services which helps prepare them to enter kindergarten ready to succeed.

Funding

The total HHS investment in the Continuity of Child Care Services System program from October 1, 2016
through September 30,2017 was $459,499.This investment comprised 100% of the total program budget.
HHS also funds two additional programs at Workforce Solutions: the Quality Child Care Collaborative
program, which is described later in this report; and the Workforce and Education Readiness Continuum
- Travis County program, which is described in the Workforce Development issue area report.

Eligibility Criteria

This program targets low-income children in Travis County who are enrolled in a quality-rated child care
center and whose parents are at risk of termination or do not meet the funding guidelines for CCDF
funding. To be eligible for the program:

« Children must be under 13 years of age or under 19 years of age if the child has disabilities;
« Clients must be residents of Travis County;
« Family income must not exceed 200% of the Federal Poverty Income Guidelines (FPIG);

« Children must reside with parents who require child care in order to participate 25 hours per week
(one-parent household) or 50 hours per week (two-parent household) in work, job training, or job
search; and

« Child care must be provided in a quality-rated childcare facility.
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Continuity of Child Care Services System

Also eligible for the program are teen parents enrolled in a Travis County ISD or their household members;
parents engaged in a 90-day work search; or parents experiencing a temporary reduction in work or
school.
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Performance Goals and Results

The Continuity of Child Care Services System program had mixed performance results for the year. The
number of children served exceeded expected performance (see the first output). Staff noted that this
was a result of the ramp up of CCDF enrollments after an enrollment freeze was lifted in December 2016.
Due to the enrollment freeze at the beginning of the program year and the subsequent ramp up of
enrollment, the average number of children served per day was lower than anticipated (see the second
output).

Staff also explained that CCDF rules no longer allow for termination during an eligibility period unless
the parent is over 85% of the state median income, moves out of state, voluntarily withdrawals, or is
committing fraud. Therefore, terminations only occur once the eligibility period has ended, and due
to the CCDF rules changes, many parents cannot be terminated for excessive absences until they have
received 12 months of eligibility under these new rules. As a result, fewer terminations are occurring (see
the fourth output and first outcome).

Although a small number of children remained enrolled in high quality care for six months after services
began, staff reported that children who transitioned out of Continuity of Care funding were referred to
quality rated providers and remained in their care (see the second outcome). Finally, the percentage of
children enrolled in services who experienced a parental wage increase was lower than projected (see
third outcome). Many children were enrolled in the program in order for parents to search for a job. The
low performance suggests that the parent may not have found a job, or if a new job was found, it did not

increase wages.

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of unduplicated children served 474 288 165%
Average number of children served per day 30 70 43%

Number of unduplicated children enrolled whose

parents are engaged in a 90-day work search 323 N/A N/A

Number of unduplicated children enrolled who would
otherwise be in a“30-day sit out period” due to Child 0 N/A N/A
Care Attendance Automation (CCAA) non-swipe

Number of unduplicated children enrolled whose
parents face termination due to nonpayment of 14 N/A N/A
parent share of cost (PSOC)
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Performance Goals and Results

Total Program Total Program Total Program

Performance Measure Performance Performance Performance
Results Goals Goal Achieved

Number of unduplicated children enrolled whose
parents have fallen outside of Child Care Development

Fund (CCDF)-funding work or school participation 63 N/A N/A
requirements.

Outcomes

Percentage of children provided continuous care that 64% (474/746) 29% (288/969) 214%

otherwise would have been destabilized

Percentage of children continuously enrolled in high

quality child care 6 months after Continuity of Child 30% (52/175) 80% (105/130) 37%
Care services begin

Percentage of children enrolled in Continuity of

Child Care services who experience a parental wage 13% (22/175) 43% (56/130) 29%
increase

Note: Outputs 3 through 6 are used by Travis County to track family needs and program usage trends and do not have
programmatic performance goals.
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Quality Child Care Collaborative

Program Description

The goal of the Quality Child Care Collaborative (QC3) is that more low-income families or children with
disabilities can access very high quality child care. Very high quality child care is defined as: Accreditation
by the National Association for the Education of Young Children (NAEYC), a Classroom Assessment
Scoring System (CLASS) Score of 4, and supportive of families maintaining at least 1 year of continuous
high quality enrollment. QC3 program components include:
« Director Mentoring Program: This evidence-based program focuses on the growth and development
of Directors of child care programs. The program provides mentoring services for up to 18 months.

« CLASS Training: CLASS is a research-based observational tool focused on classroom interactions that
boost student learning. Mentors conduct a center assessment at the beginning and end of Director
Mentoring Program participation to capture any change in classroom quality and teacher/child
interactions.

« Jeannette Watson Wage Supplement Program: The program’s primary goal is to ensure teachers remain
working with the most vulnerable populations. It rewards teachers who enroll in core coursework
in early childhood education and pursue higher education by paying a higher stipend for higher
education. The award amounts range from $450-$3,500.

Funding

The total HHS investment in the Quality Child Care Collaborative program from October 1, 2016 through
September 30, 2017 was $193,000. This investment comprised 31.5% of the total program budget. HHS
also funds two additional programs at Workforce Solutions: the Continuity of Child Care Services System
program, which is described earlier in this report, and the Workforce and Education Readiness Continuum
- Travis County program, which is described in the Workforce Development issue area report.
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Quality Child Care Collaborative

Eligibility Criteria

To be eligible for Director Mentoring Program and CLASS Training, child care providers must: serve a high
number of low-income families (minimum of 20% families with low income or at least 10 children from
low-income families) who currently receive childcare subsidies; be interested in becoming certified in
the Texas Rising Star Program or becoming nationally accredited; and be in good standing (i.e. not on
Corrective Action or Adverse Action status) with Texas Department Family and Protective Services-Child
Care Licensing.

To be eligible for Jeannette Watson Wage Supplements, early childhood teachers must: work full time (i.e.
work directly with children for at least 32 hours per week) in a licensed child care center in Travis County;
earn $19.00 or less per hour; have worked at their current center for the past 6 consecutive months prior
to the application; and work in a child care program that serves a minimum of 20% families with low
income or at least 10 children from low-income families.

Low-income families are defined as those having 85% of State Median Income and receiving subsidized
child care assistance in Austin and/or Travis County.
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I
Performance Goals and Results

The Quality Child Care Collaborative exceeded all output goals but fell short of targets for two outcome
measures. Staff explained that they had fewer infant teachers start and complete the CLASS assessments
and the program also had significant turnover with this age group. This resulted in fewer providers with
anincrease in theirinfant CLASS score (see the second outcome). A similar situation led to fewer providers
with an increase in their toddler CLASS score (see the third outcome). However, the program was able
to surpass goals for providers with an increase in their preschool CLASS score (see the fourth outcome).

Staff noted that the program added additional sites as childcare centers went through the Texas Rising
Star (TRS) process (see the first output). The program also added two additional components of specific
CLASS training, so the number of staff receiving training exceeded expectations (see the second output).
Capital Area Workforce Solutions was able to add additional funding to the Jeannette Watson Wage
Supplements, which helped served more teachers/directors (see the third output). Finally, there was an

overall increase of 11 centers in the TRS/accredited system this fiscal year (see the first outcome).

Total Program Total Program Total Program
Performance Measure Performance Performance Performance
Results Goals Goal Achieved
Outputs
Number of prow'ders receiving mentorlpg services 48 36 133%
through the Quality Child Care Collaborative (QC3)
Number of unduplicated early childhood staff who
received targeted training that includes CLASS 274 160 171%
components
Amount of Jeannette Watson Wage Supplements
awarded to eligible early childhood staff, total amount $470,300 $319,615 147%
in dollars
Outcomes
Percentage change in the number of early childhood
centers with a Texas Rising Star 4 Star certification 0 0 0
and/or a national accreditation (NAC or NAEYC) at the 24% 10% 248%
end of the contract year
Percentage of early childhood providers receiving
mentoring services that show an increase in their 10% (5/48) 25% (9/36) 42%
infant CLASS score
Percentage of early childhood providers receiving
mentoring services that show an increase in their 19% (9/48) 25% (9/36) 75%
toddler CLASS score
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I
Performance Goals and Results

Total Program Total Program Total Program

Performance Measure Performance Performance Performance
Results Goals Goal Achieved

Percentage of early childhood providers receiving
mentoring services that show an increase in their 44% (21/48) 25% (9/36) 175%
preschool CLASS score
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Household
Size
1 person
2 persons
3 persons
4 persons
5 persons
6 persons
7 persons

8 persons

2017 Federal Poverty Income Guidelines

50%
$6,030
$8,120
$10,210
$12,300
$14,390
$16,480
$18,570
$20,660

100%
$12,060
$16,240
$20,420
$24,600
$28,780
$32,960
$37,140
$41,320

Income Limits by Household Size

125%
$15,075
$20,300
$25,525
$30,750
$35,975
$41,200
$46,425
$51,650

150%
$18,090
$24,360
$30,630
$36,900
$43,170
$49,440
$55,710
$61,980

Most HHS contracts require programs to serve participants with household incomes at or below 200% of the Federal
Poverty Income Guideline (FPIG) level. Some programs have chosen to follow a more stringent threshold. The
following table presents the federal poverty thresholds by household size and income.

200%
$24,120
$32,480
$40,840
$49,200
$57,560
$65,920
$74,280
$82,640

For families/households with more than 8 persons, add $4,180 for each additional person.

Household
Size
1 person
2 persons
3 persons
4 persons
5 persons
6 persons
7 persons

8 persons

2017 Austin Median Family Income Guidelines

Extremely Low*

$17,100
$19,550
$22,000
$24,600
$28,780
$32,960
$37,140
$41,320

Income Limits by Household Size
Very Low (50%)

$28,500
$32,600
$36,650
$40,700
$44,000
$47,250
$50,500
$53,750

Data source: “2017 Poverty Guidelines for the 48 Contiguous States and the District of Columbia,” Office of The Assistant
Secretary for Planning and Evaluation, U.S. Department of Health & Human Services, January 26, 2017, https://aspe.hhs.gov/
poverty-guidelines.

Some programs may also use Austin MFI guidelines when measuring client incomes. The following table presents
the median family income limits established by the U.S. Department of Housing and Urban Development (HUD)
for the Austin-Round Rock, TX Metropolitan Statistical Area (MSA).

Low (80%)

$45,600
$52,100
$58,600
$65,100
$70,350
$75,550
$80,750
$85,950

*The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the greater of 30/50%s
(60%) of the Section 8 very low-income limit or the poverty guideline as established by the Department of Health and Human
Services, provided that this amount is not greater than the Section 8 50% very low-income limit.

Datasource:"Austin-Round Rock, TX MSA FY 2017 Income Limits Summary,”U.S. Department of Housing and Urban Development,
https://www.huduser.gov/portal/datasets/il/il2017/2017summary.odn.
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