Substandard Roads Task Force Agenda
January 24, 2024

Please sign in on the sheet provided.
Online attendance, add name and contact information in chat.

1. Citizen Communications - Kathy will scribe.

2. Discussion of the Substandard Road Program Example provided by Deer Creek community - Kathy Hardin, P.E.
e Discussion of criteria and Lake Park Drive.
e Example includes Lake Park Drive, Lake Ridgeview Cir, and Parkwood Drive. Roads off these roads are not
included. If included, length of improvements increases by 3148 If to 6606 If.

3. Examples of prior review and assessment of requests to participate
e Only if needed. This could be examples of how substandard roads are assessed by Kathy but the Lake Park
Drive example may suffice.

4. Review of draft matrix — Rajeev
e Discussion of matrix and how to implement any matrix

5. Ranked road outreach to Commissioners.
e Is this something the task force wants to do. If so, how?

6. Standards and Funding discussion
e Proposed funding plan for 2023 and 2024 — David
e The current estimate of 15-20% for engineering and $400/If may be obsolete depending upon path forward.
e Sidewalk costs per linear foot, 4’ wide $4.89/If, not including curb ramps, driveways, drainage, and grading.

7. Review future agenda discussions and timing
e Move items to next agenda that are not discussed tonight.
e Include items requested by Task Force.



Draft Current and Future Task Force Agendas

Week 3 — January 24, 2024 (may be a skip depending upon time to create draft list)
Continue selection of roads
Week 4 — January 31, 2024
Committee to review their selections and adjust their selected road segments.
Week 5 — February 7, 2024
Committee to review their final selections and draft report.
Creation of report by Task Force or with assistance from Kathy
Week 6 — February 14, 2024
Committee review final report.
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